ROCKINGHAM SELECTBOARD REGULAR MEETING
Tuesday, July 7, 2015

Present: Thomas MacPhee, Peter Golec, Ann DiBernardo, Joshua Hearne, Susan Hammond

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Recording Clerk; Attorney
Phil Woodward; Zoning Administrator/Health Officer Ellen Howard; RPC/ZBA Chair Alan
LaCombe; Library Director Celina Houlne; Library Trustees Pat Fowler & Doreen Aldrich;
Friends of the Library Representative Polly Montgomery; Alex Stradling, FACT8 Director; Ellen
Taetzsch; Deborah Wright

Press: Joey Powers, FACT8
PUBLIC HEARING

1. Proposed Town Plan Amendments to Chapter 5 — Economic Development: Hearing was
opened at 6:00 p.m. by Selectboard Chair Thomas MacPhee. Zoning Administrator Ellen
Howard was present to inform the Board that the purpose of the amendment is to bring the Town
Plan into conformance with the requirements of Title 24, §2793 for Designation of downtown
development districts and Title 24 82793a, Designation of village centers by State Board.
Howard stated that this is very important as the Town has both with the Bellows Falls
Designated Downtown and the Saxtons River Designated Village Center. Howard did note that
a general rewrite of the Town Plan will most likely begin this fall. Hearing closed at 6:05 p.m.

AGENDA
Call to Order: Meeting of the Rockingham Selectboard was called to order at 6:05 pm.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: Stearns stated that with the retirement of Ellen Howard,
a “custodial official” needs to be appointed for the Judicial Bureau. This is the individual at the
Town office who receives information from the Bureau. Ann DiBernardo made the motion to
appoint Willis D. Stearns, 11 as the custodial official for the Town of Rockingham. Motion was
seconded by Susan Hammond. Motion passed unanimously. This item will be ratified at the
August 4, 2015 meeting.

Approve Minutes of June 2, 2015: Peter Golec made the motion to approve the minutes of June
2, 2015 as printed. Motion was seconded by Ann DiBernardo. Motion passed unanimously.

Executive Session — Attorney-Client Communications: Peter Golec made the motion to find that
premature general public knowledge of confidential attorney-client communications made for
the purpose of providing professional legal services to the Rockingham Selectboard will clearly
place the municipality at a substantial disadvantage by disclosing confidential attorney-client
communication. 1V.S.A. 8313(a)(1). Motion was seconded by Joshua Hearne. Motion passed
unanimously.
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Peter Golec made the motion that the Selectboard enter executive session at 6:08 p.m. to discuss
the confidential attorney-client communications made for the purpose of providing professional
legal services to the Rockingham Selectboard under provisions of Title 1, Section 313(a)(1) of
the Vermont Statutes and invite Attorney Phil Woodward and Municipal Manager Willis Stearns,
Il to attend. Motion was seconded by Ann DiBernardo. Motion passed unanimously.

The Board came out of executive session at 6:45 p.m. No announcements were made.
Public Comment on Items Not on the Agenda (3 minutes per person):

e Deborah Wright read the following letter and asked that it be included in the minutes:
Village Trustees and Town Selectpersons:

Through 2 fiscal years citizens have asked when our roads would be repaired. Your
response was to say all that would be on hold until the state funds were available in
2015. Well, here we are and your promises have been put on hold again, as stated in the
minutes of the Rockingham Selectboard meetings November 15, 2014 and January 6,
2015.

The Central Business District of Rockingham, namely Bellows Falls, is in a sad state, her
infrastructure deteriorating from neglect. Yet you have chosen to crush gravel and
repair dirt roads with a fiscal year 2016 voter-approved Road Maintenance budget of
$360,000, a Sidewalk budget of $184,000, and Project Expenditures budget of $130,000.

| have provided copies of photos taken of only a few of the poor and hazardous
conditions of village roads, not to mention the countless other locations that many of you
yourselves may notice in your travels in and out of Rockingham. It is not enough to sit on
your hands while the village projects and the state project pave a small portion of the
square miles that are the town’s responsibility.

| bring this to your attention at a town meeting stimulate you to do the right thing with
the tax dollars you are collecting. Village trustees do not have a highway department
any longer, but they do have a say in the condition of our existing infrastructure. Our
roads are deplorable, an unwelcoming sight for new businesses and families, and show of
disdain for the taxpayers of this wonderful community.

| would ask that this letter be included in the minutes of this meeting.

Thank you,
Deborah Wright
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Alex Stradling, FACT8 Director, was present to clarify that FACT is a public access station
and producers express their own opinions. Access is provided to anyone who wishes to
produce and FACT assists them with training. Stradling stated that FACT8 is not a
“gatekeeper” and producers are free to express their own opinions. DiBernardo stated that
she felt that FACTS is used by some to humiliate public officials. Stradling stated that
producers are free to produce what they want.

Manager’s Report:

Stearns stated that he would address Wright’s letter. Stearns stated that all of the Morgan’s
Field area has been overlaid following the water project completion in that area, Henry Street
is being resurfaced as are portions of other side streets, Atkinson Street and a portion of
Rockingham Street (Route 5) is being milled and paved by the State of Vermont. The
production of gravel is a totally intentioned project being done as many streets in the Village
of Bellows Falls are being addressed. Stearns also reminded everyone that a portion of
Rockingham Street was done last summer/fall. MacPhee noted that this was addressed at
length during the budget process and at Town Meeting in March. Stearns noted that many
major streets and side streets are being addressed and include water & wastewater line repair
and/or replacement. Stearns stated that if the voters want to add another $1,000,000 to the
budget then more work can be completed. Stearns noted that a lot of work is being done by
the Town in conjunction with the Village to avoid digging up the streets multiple times.
Stearns stated that we have received the funds from the State, approximately $89,000, and
the FEMA fund has been closed out. We are still awaiting approximately $8,000 from the
buyouts. Stearns reported that there is now approximately $800,000 in the fund balance.
Hammond stated that she felt that the funding for the Bartonsville Bridge needed to be
clarified. Stearns stated that FEMA paid 90% of the balance after insurance, 5% from the
State and the Town was responsible for 5%. However, most of the Town’s 5% came from
donations made to the Town specifically for this bridge.

Stearns then noted that this Friday would be Ellen Howard’s last day of work for the Town as
she is formally retiring effective July 11. Stearns thanked Howard for her many years of
service. Howard thanked Stearns and did remind him and the Board about the Tree
Inventory that will be occurring in Bellows Falls this month by the Vermont Department of
Forests, Parks and Recreation.

Agenda:

1.

Ratification of Health Officer Appointment: Peter Golec made the motion to ratify the vote
taken by the Selectboard at the June 30, 2015 Joint Board Meeting recommending to the
Vermont Department of Health that Willis D. Stearns, 11 be appointed as Health Officer for
the Town of Rockingham effective July 12, 2015. Motion was seconded by Susan Hammond.
Motion passed unanimously.
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Bellows Falls Fire Fighters Association

a)

Request for Boot Drop — August 1, 2015: Joshua Hearne made the motion to approve
the Bellows Falls Fire Fighters Association’s request for a boot drop on August 1, 2015.
Motion was seconded by Peter Golec. Motion passed unanimously.

Friends of the Rockingham Library

a)

Permission to serve alcohol on Town Property: Polly Montgomery, Chair, was present to
request that the Selectboard approve the serving of alcohol at the Library for a “Pub
Trivia Night” to be held October 25, 2015. Montgomery stated that Donovan’s would be
handling the serving. Peter Golec made the motion to approve the request from the
Friends of the Rockingham Library to serve alcohol on town property on October 25,
2015. Motion was seconded by Susan Hammond. Motion passed with MacPhee, Golec,
DiBernardo and Hammond voting in favor of the motion. Hearne recused himself from
the vote.

Health Office

a)

Health Order — 77 Upper Bartonsville Road: Ellen Howard, Health Officer, distributed
photos of the property taken today showing that the trash has not been cleaned up.
Howard stated that the intent to request a health order was served by Constable Ronald
Lake and she has had no response from the property owner or the occupants and is
requesting that the Selectboard issue a health order. Howard suggests setting a time limit
of August 10. Hammond asked if proof could be demanded in the health order that the
trash is properly disposed of. Howard stated that it could and she would amend the
health order to read that the owner/occupants provide written proof of disposal of trash
from a licensed transfer station/landfill or pickup by a qualified rubbish handler. Peter
Golec made the motion to approve the Health Order as amended. Motion was seconded
by Susan Hammond. Motion passed unanimously. Howard returned with the amended
health order for the Board’s signatures.

5. Finance Office — Chip Stearns
a) FY2015 Budget Status Report: Stearns again noted that there is approximately $800,000

in the fund balance at this time. MacPhee noted that it is the recommendation of auditors
that the Town keep the fund balance at 5% of the general fund and asked if this was
sufficient. Stearns stated that this is well above the recommended amount. Stearns again
noted that the FEMA fund has been closed out and reminded the Board that this was the
fund that was putting the Town in a deficit. DiBernardo asked if the Town was ready for
any future disaster. Stearns stated that there is a list of items that is being addressed as
time and money allow and the weakest point is a culvert in Saxtons River just before
Averill’s Bridge. Stearns stated that he is trying to get this done.
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Stearns did inform the Board that he would be coming to them, hopefully at the August 4
meeting, to discuss the replacement of the payloader, a grader, and a pickup truck.

Stearns also informed the Board that the tax sale process will most likely resume in
August. Approximately 40 notices will be going out and it is hoped to have this down
below 10 before tax sale is necessary.

6. Selectboard Items

a)

b)

Warrant for Unlicensed Dogs: DiBernardo read the Warrant and it was noted that the
sentence which had previously said “... shall be destroyed” now states “may be
destroyed”. Ellen Howard, in her capacity as Health Officer, urged the Board to sign this
document. Howard noted that dealing with dog bites of an unlicensed dog is very time
consuming. Ann DiBernardo made the motion that the Board sign the Warrant for
Unlicensed Dogs as presented. Motion was seconded by Peter Golec. Motion passed
unanimously. Stearns did note that the Humane Society does make every effort for any
unlicensed dogs to be adopted.

Set Impoundment Fee for Windham County Humane Society: Stearns noted that an email
from Annie Guion at the Windham County Humane Society recommended that the Board
set this fee at $30 to help recoup some of the expense of transporting an animal to their
facility. Ann DiBernardo made the motion that the Rockingham Selectboard establish an
impoundment fee with the Windham County Humane Society of $30.00, to be collected by
the Humane Society and paid to the Town at the end of each month. Motion was
seconded by Peter Golec. Motion passed unanimously.

Library Board Appointment: Doreen Aldrich, Library Trustee, was present and stated
that the Library Trustees, at its meeting of June 23, 2015, voted unanimously to
recommend that the Selectboard appoint Ellen Taetzsch to fill the term of David Gould.
Peter Golec made the motion that the Rockingham Selectboard appoints Ellen Taetzsch
to fill the unexpired term of David Gould. Motion was seconded by Joshua Hearne.
Motion passed unanimously.

Review Overtime & Comp Time Report:

Review & Update Task List:. Bartonsville Bridge, Waypoint Center, and Golden Hill Road Tires

were removed from the list.

Review Agenda Items for Next Reqular Meeting — August 4, 2015:

Ratification of vote to appoint Willis D. Stearns, Il as the custodial official for the Judicial
Bureau.

FY2015 & FY2016 Budget Status Reports

Projects update

Discuss town-owned property acquired at tax sale



Rockingham Selectboard Meeting
July 7, 2015 — Page 6

e Stearns noted that Charlestown Fire has opted out of Southwestern Mutual Aid and both
Bellows Falls Fire and Rockingham Fire are concerned about their response. Stearns stated
that if there is an emergency he expects the departments to respond and the logistics can be
worked out after the fact.

e Stearns also noted that the encroachment issue of the parking area behind the Windham Hotel
is being resolved by the tenants and the property owner and should be done within 30 days.

Review Agenda Items for Joint Board Meeting: September 29, 2015: Nothing at this time

Review & Approve Orders, Bills & Warrants: Peter Golec made the motion to approve the
orders, bills and warrants as presented. Motion was seconded by Ann DiBernardo. Motion
passed unanimously.

Other Business:

e MacPhee thanked Ellen Howard for her many years or service and wished her well in her
retirement.

e MacPhee read a thank you note from former Town Clerk Doreen Aldrich.

e DiBernardo asked about the status of the Vermont State Police Barracks in Rockingham.
Stearns stated that the Development Director is working with Michael Obuchowski on this
but suspects that the State may opt to sell the property.

e Golec noticed that the Windham County tax has gone up from $23,000 to $32,000

Executive Session: Susan Hammond made the motion to find that premature general public
knowledge of contracts negotiations will clearly place the municipality at a substantial
disadvantage by disclosing contract negotiation items. 1 V.S.A. § 313(a)(1). Motion was
seconded by Peter Golec. Motion passed unanimously.

Susan Hammond made the motion that the Board enter executive session at 7:50 pm to discuss
contract negotiations under provisions of Title 1, Section 313 (a) (1) of the Vermont Statutes.
Motion was seconded by Ann DiBernardo. Motion passed unanimously.

The Board came out of executive session at 8:20 pm . No announcements were made.
Adjourn: Ann DiBernardo made the motion to adjourn at 8:20 pm. Motion was seconded by
Joshua Hearne. Motion passed unanimously.

Attest:

Kerry Bennett, Recording Clerk



