ROCKINGHAM SELECTBOARD REGULAR MEETING
Tuesday, August 4, 2015

Present: Thomas MacPhee, Joshua Hearne, Peter Golec, Ann DiBernardo, Susan Hammond
Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Recording Clerk; Charles
Wise, Jr.; Alan LaCombe, Zoning/Planning Board Chair; Ellen Howard; Camilla Roberts, Listers
Chair; Ryan Stoodley, Recreation Director; Dennis Jeffrey, Rockingham Fire Chief; Attorney
Ray Massucco, Town Agent

Press: Joey Powers, FACTS8; Domenic Poli, Brattleboro Reformer; Joel Slutsky, The Shopper

PUBLIC HEARING

1. Proposed Town Plan Amendments to Chapter 5 — Economic Development

Public Hearing was called to order at 6:00 p.m. by Selectboard Chair Thomas MacPhee. Stearns
gave a brief overview of the Proposed Town Plan Amendments to Chapter 5 — Economic
Development, stating that the Town Plan is now required to include designated downtowns and
designated villages. Stearns noted that Rockingham has both with the Bellows Falls Designated
Downtown and the Saxtons River Village.

Hearing closed at 6:04 p.m. Peter Golec made the motion that the Rockingham Selectboard
approve the amendments to Chapter 5 — Economic Development, of the Rockingham Town Plan
as presented. Motion was seconded by Susan Hammond. Former Zoning Administrator Ellen
Howard was present and noted that a suggested motion was included in the Board packets which
includes submission to Windham Regional Commission and suggested that the motion be revised
to include this language. Golec withdrew his motion and Hammond withdrew her second.

Peter Golec made the motion to adopt the proposed amendments to the 2011 Rockingham Town
Plan as submitted by the Planning Commission to the Selectboard and to be effective
immediately; further to submit the amendments to the Windham Regional Commission for
confirmation. Motion was seconded by Susan Hammond. Motion passed unanimously.

REGULAR MEETING

Call to Order: Meeting was called to order at 6:06 p.m. by Chairman Thomas MacPhee.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: Stearns stated that he had 2 items that needed attention.

e Town Service Officer Ann DiBernardo is resigning from this appointment effective today,
August 4, 2015. DiBernardo stated that she has been the Service Officer for 13 years and
while she has for the most part enjoyed assisting people, she is finding that the position really
needs more in depth training in dealing with difficult individuals. DiBernardo stated she has
spoken to Christine Bullard who is now the director of Parks Place and was formerly the
social worker at the Bellows Falls Police Department, and who has stated that she would be
willing to accept this position. Stearns noted that the Board should accept DiBernardo’s
recommendation and appoint Bullard as the interim Service Officer. The appointment will
be advertised on the Town website and a permanent appointment will be made at the
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September 1 Selectboard Special Meeting. Joshua Hearne made the motion that the
Selectboard accepts the resignation of Ann DiBernardo as Town Service Officer, and appoint
Christine Bullard as the interim Town Service Officer until September 1, 2015. Motion was
seconded by Peter Golec. Motion passed unanimously.

Stearns also noted that a letter was received from Cargill regarding the State bid for salt for
the 2015-2016 winter season. A reply is needed in 10 days from the date of the letter and the
Board does not meet again until September 1. Stearns outlined the two options available and
stated that these have been reviewed with the Highway Superintendent. Option 1 is slightly
higher but guarantees the 1,500 tons needed. Option 2 is less but there is no guarantee for the
tonnage. Stearns stated that the recommendation from staff is to go with Option 1. Ann
DiBernardo made the motion that the Rockingham Selectboard accepts the State bid from
Cargill for Option 1 for a guaranteed 1,500 tons of salt at a cost of $85.13 per ton and
authorize the Municipal Manager to sign the letter on behalf of the Town. Motion was
seconded by Peter Golec. DiBernardo asked if 1,500 tons was enough. Stearns stated that
this is the average amount. MacPhee called for a vote on the motion. Motion passed
unanimously.

Approve Minutes of July 7, 2015 & July 28, 2015: Peter Golec made the motion to approve the

minutes of July 7 and July 28, 2015 as printed. Motion was seconded by Ann DiBernardo.
Motion passed unanimously.

Public Comment on Items Not on the Agenda (3 minutes per person):

MacPhee read a Thank You card from former Zoning Administrator/Health Officer Ellen
Howard.

Manager’s Report:

Stearns reported that the Town has been awarded $70,389 for a FEMA Hazardous Mitigation
Grant for Project #120-R Hitchcock Hill Road Drainage Improvements. There is a 25%
match, which was not budgeted. However, the Cherry Hill retaining wall was budgeted for a
match of $30,000 and the Town did not receive the grant for this. These funds will be used
for the $25,000 match for the drainage on Hitchcock Hill. Stearns did state that the Town
will apply again for the Cherry Hill wall next year and will budget again for this.

Stearns stated that he attended a meeting last night here at the Town Hall Lower Theater held
by Windham Regional Commission for a public hearing by VTrans on the 1-91 Bridges #24
North & South replacement which span over the Williams River. This will occur sometime
in 2018-2019 and forms are available in his office if anyone wishes to make any comments
on the project.

Stearns reported that Connecticut River Valley Charities, Inc. has reimbursed the Town for
the tent rental at the Bellows Falls Waypoint Center for the BFHS Alumni Dance for 2014
and 2015 of $3,385.00. Stearns also noted that Connecticut River Valley Charities, Inc.
authorized the use of the remaining funds in the amount of $4,974 from the Wells Street
Playground Fund for the play structure at the Recreation Center Playground, which will be
discussed further under Agenda item 3.
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Agenda:

1.

Ratification of Custodial Official Appointment for Judicial Bureau: Peter Golec made the
motion that the Rockingham Selectboard ratify the appointment of Willis D. Stearns, Il as the
custodial official for the Town of Rockingham for the Judicial Bureau. Motion was seconded
by Ann DiBernardo. Motion passed unanimously.

Appointment of Zoning Administrator/Health Officer: Stearns noted that a memo was
provided in the Board packets and Charles Wise, Jr. has accepted the position as Zoning
Administrator/Health Officer and is present tonight. Stearns stated that the Zoning
Administrator position is a 3 year appointment by the Selectboard. Stearns also noted that
Wise will also take over the position of Health Officer on September 1. Stearns stated that
Wise currently is the Zoning Administrator/Health Officer in Weathersfield and we will be
working in conjunction with Weathersfield for a smooth transition. Wise stated that he is
looking forward to working here and stated that the previous zoning administrator/health
officer’s shoes will be hard to fill.

Peter Golec made the motion that the Rockingham Selectboard appoints Charles Wise, Jr. as
the Zoning Administrator for the Town of Rockingham for a three (3) year term commencing
August 4, 2015. Motion was seconded by Ann DiBernardo. Motion passed unanimously.

Peter Golec made the motion that the Rockingham Selectboard recommends to the State of
Vermont Department of Health that Charles Wise, Jr. be appointed as the Health Officer and
Willis D. Stearns, Il be appointed as Deputy Health Officer for the Town of Rockingham
effective September 1, 2015, both for three (3) year terms. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

Stearns stated that Wise will be starting work here on Thursday this week.

Rockingham Recreation Playground Project

a) Approve Purchase: Recreation Director Ryan Stoodley was present to ask the Board for
approval of a playground structure for the Recreation Center in Bellows Falls. Stoodley
stated that he received quotes from three recreation equipment companies and the Board
received these documents in their packets. Stoodley stated that he is recommending that
the Board approve the structure from Miracle at a cost of $31,500 plus an additional
$3,500 for wood chips to be provided by this company. Stearns noted that $20,000 was
approved at Town Meeting for this project. Stoodley has been successful in securing
another $9,000 grant from the Dascomb Trust Fund and the Connecticut River Valley
Charities, Inc. has approved the transfer of the balance of $4,974 from the Wells Street
Playground project. Stearns stated that the balance of the costs will come out of the
Recreation budget. Peter Golec made the motion to approve the purchase of the
playground structure and wood chips from Miracle for a total cost of $35,000 and
authorize the Municipal Manager to sign the documentation on behalf of the Town.
Motion was seconded by Ann DiBernardo. Motion passed unanimously.

Hammond asked what the status was of the rope for the ski tow. Stoodley stated that the
hill will have to be brush hogged and weed wacked but the plan is to get this up while the
weather is good.
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DiBernardo asked if any consideration had been given to exercise equipment for Senior
Citizens as this is a multigenerational facility. Stoodley stated that he had not.
DiBernardo stated that she would do some research on this equipment and get the
information to Stoodley.

4. Listers Office:

a)

Errors, Omissions and Additions: Lister Chair Camilla Roberts was present and outlined
the changes nothing that there were 4 veteran exemptions, personal property adjustments
and a late filing from New England Power for depreciation. The Listers have also
discovered some reappraisal discrepancies from the last reappraisal. Ann DiBernardo
made the motion that the Rockingham Selectboard accept the errors, omissions and
additions to Grand List 2015-2016 of $13,149.19 which makes the revised taxable Grant
List Total $4,963,996.00. Motion was seconded by Peter Golec. Motion passed with
Hearne, Golec, MacPhee and DiBernardo voting in favor of the motion. Hammond
abstained as her property was one of the adjustments.

5. Highway Department

a)

Access Permit — Lyle & Anitra Sorensen — Parker Hill Road: Stearns noted that the
Highway Superintendent had visited the site and had no issues with this application. Ann
DiBernardo made the motion to approve the Application for Driveway Access Permit for
Lyle and Anitra Sorensen as presented. Motion was seconded by Peter Golec. Motion
passed unanimously.

6. Finance Office — Chip Stearns

a)

b)

FY2015 & FY2016 Budget Status Reports: Stearns reported that the fund balance for
FY2015 is expected to be around $600,000. There were no comments or questions from
the Board on either report.

Award Rockingham Fire Department Truck Bid: Stearns noted that this vehicle was
approved at Town Meeting by a separate article. Bid documents were sent to 9 vendors
with a due date of Monday, August 3, 2015. One bid was received from Fairfields in
Keene, NH of $59,683.24. Stearns did note that this quote was for a 2015 vehicle. Ann
DiBernardo made the motion that the Rockingham Selectboard accepts the bid from
Fairfield Cadillac Buick of $59,683.24, of which $45,000 is to be raised by taxes and the
balance to be taken from the Fire Equipment Fund. Motion was seconded by Joshua
Hearne. Motion passed unanimously.

DiBernardo asked Chief Jeffrey about the Department’s Jaws of Life and what the cost
would be. Jeffrey stated that these were bought used and parts of them did not work.
Jeffrey stated that he did not know what the cost would be to purchase a set new but will
look into this.

Approve Highway Equipment Purchase(s) & Financing: Stearns presented the Board
with bids and funding options for a road grader and a pay loader. Stearns noted that these
purchases would be following the equipment replacement schedule that was developed in
2012. Stearns noted that he, the Highway Superintendent and the Town Mechanic
reviewed all bids and are recommending that the Board approve the purchase of a John
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Deere 672GP road grader at a cost of $206,500 and a John Deere 544K pay loader at a
cost of $145,500 from Nortrax of Springfield, VT.

Peter Golec made the motion that the Rockingham Selectboard accepts the Nortrax bid
with a net cost of $206,500 for the John Deere 672GP road grader and authorize the
Municipal Manager to sign the purchase agreement. Motion was seconded by Joshua
Hearne. Motion passed unanimously.

Susan Hammond made the motion that the Rockingham Selectboard accepts the Nortrax
bid with a net cost of $145,500 for the John Deere 44K pay loader and authorize the
Municipal Manager to sign the purchase agreement. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

Stearns then stated that he had solicited funding for these vehicles from 3 local banks and
is recommending that the Board approve the funding presented from Merchants Bank.
Joshua Hearne made the motion that the Rockingham Selectboard accepts the financing
of $350,000 at 1.50% fixed interest from Merchants Bank and that the documents be
prepared for the September 1, 2015 Selectboard Meeting. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

7. Selectboard Items

Safe Routes to School Construction Contract Authorization: Stearns noted that the Board
had received a memo in their packets outlining the project. There will be a series of
documents requiring signature over the next month or so in order to get this project
completed. Ann DiBernardo made the motion that the Town of Rockingham Selectboard
authorizes the Municipal Manager to sign any and all documents related to Project
Name/Number: Town of Rockingham, Saxtons River Safe Routes to School Project —
Rockingham STP SRIN (31) as needed to ensure this project can be completed as soon as
possible. Motion was seconded by Peter Golec. Motion passed unanimously.

Appoint Municipal Staff Representative to Waypoint Board & Appoint Chair: MacPhee
noted that former employee Ellen Howard had been the Town of Rockingham Municipal
Staff representative to this Board and suggested that Kerry Bennett be appointed. Susan
Hammond made the motion that Kerry Bennett be appointed as the staff representative to
the Waypoint Board. Motion was seconded by Joshua Hearne. Motion passed
unanimously. MacPhee also noted that the Selectboard is required to appoint a Chair
from the board members. Joshua Hearne made the motion that the Rockingham
Selectboard appoints Francis Walsh as the Chair of the Waypoint Center Board. Motion
was seconded by Ann DiBernardo. Motion passed unanimously.

Tree Planting Grant Authorization to Sign: Stearns noted that the Grant Agreement from
the State of Vermont for the Communities Caring for Canopy Grant has been received
and will require authorization for him to sign the agreement from the Board. Peter Golec
made the motion that the Rockingham Selectboard authorizes the Municipal Manager to
sign the Communities Caring for Canopy Grant Agreement as presented. Motion was
seconded by Joshua Hearne. Motion passed unanimously.
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Review Overtime & Comp Time Report: No comments or concerns.

Review & Update Task List:

e Park & Ride — Specs are being prepared to go out to bid. Stearns noted that the two grants for
this project will lapse before this project is completed and a letter has been drafted requesting
an extension.

e TransCanada Negotiations — no information expected until sometime this month.

e Vilas Bridge — nothing new.

e Main Street Bridge, Saxtons River — Construction is ongoing, expect completion 10/2015.

Review Agenda Items for Next Meeting (Special) — September 1, 2015 @ 5:30 pm
(Rockingham Meetinghouse):

Ratification of 2 votes taken at tonight’s meeting.

Appoint Christmas Fund Coordinator

Update on Meeting House

Equipment financing notes

Review Agenda Items for Joint Board Meeting: September 29, 2015:
e Overnight Parking Lot Permit Policy

Review & Approve Orders, Bills & Warrants: Peter Golec made the motion to approve the
orders, bills and warrants as presented. Motion was seconded by Ann DiBernardo. Motion
passed unanimously.

Other Business:
e Golec noted that he will be out of town on vacation the next 2 weeks.

Executive Session: Negotiating or securing real estate purchase or lease option: Joshua Hearne
made the motion that the Rockingham Selectboard enter executive session at 7:45 p.m. to discuss
the negotiating or securing real estate purchase or lease options pursuant to 1 V.S.A. §313 (a)
(2), and invite the Town Agent, the Municipal Manager, and the Manager’s Executive Assistant
to attend. Motion was seconded by Peter Golec. Motion passed unanimously.

The Board came out of executive session at 8:20 p.m. and the following action was taken.

Peter Golec made the motion that the Rockingham Selectboard authorizes the Municipal
Manager to advertise for the sale of property acquired at tax from June Beam, John Ellison, Sr.,
Madeline Kinney, and Raymond & Jean Monty, and to prepare documentation on bids received
for Selectboard approval or rejection at the September 1, 2015 Selectboard Special Meeting.
Motion was seconded by Joshua Hearne. Motion passed unanimously.

Adjourn: Peter Golec made the motion to adjourn the meeting at 8:22 p.m. Motion was

seconded by Ann DiBernardo. Motion passed unanimously.

Attest:
Kerry Bennett, Recording Clerk




