ROCKINGHAM SELECTBOARD SPECIAL MEETING
Tuesday, September 1, 2015

Present: Susan Hammond, Peter Golec, Ann DiBernardo, Joshua Hearne
Absent: Thomas MacPhee

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Recording Clerk; Fancis
Walsh, Development Director; Barb Joy, Christmas Fund Coordinator; Kathleen Neathawk,
Town Clerk

Press: Joey Powers, FACTS; Joel Slutsky, The Shopper; Susan Smallheer, Rutland Herald

Call to Order: Meeting was called to order at 5:30 pm at the Rockingham Meeting House by Selectboard
Vice-Chair Susan Hammond.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will require
ratification at a future meeting: None

Approve Minutes of August 4, 2015: Peter Golec made the motion to approve the minutes of August 4,
2015 as printed. Motion was seconded by Joshua Hearne. Motion passed unanimously.

Public Comment on Items Not on the Agenda (3 minutes per person): None

Manager’s Report:

o Photos of the recently demolished Stable Building at the Waypoint Center site were distributed to
those present showing before and after views from Canal Street and the Waypoint Center. Stearns
reported that he has had numerous compliments on how nice it looks now that the building is gone.

e An invitation was extended to the Board and all present to attend a ribbon cutting ceremony for the
new playground installed this week at the Rockingham Recreation Center. The ceremony will take
place on Saturday, September 5 at 10:00 am.

e Stearns also reported that the merry-go-round is being removed at the playground per the Town’s
insurance carrier.

e Crushing at the 103 Pit is complete and we are awaiting final invoices.

e The auditors will be here all next week to perform the audit on the FY2015 finances. Stearns reported
that it still looks like the Town will have an approximately $600,000 surplus.

e The Safe Routes to School project went out to bid recently and no bids were received. Stearns noted
that two individuals from the State will be here on September 15 to meet with him and the
Development Director to discuss this project as well as the Bridge Street Bridge reconstruction
project, both of which seem to have taken years to complete.

e Stearns reported that the TransCanada appeal was ruled in the Town’s favor with a value of
$108,495,000. Stearns stated that TransCanada has until September 21, 2015 to file an appeal.
Stearns also noted that the Board of Civil Authority is recommending that the value remain the same
for the 2015 tax year.

Agenda:
1. Ratification of Action taken at 8/4/2015 Selectboard Meeting:
a) Joshua Hearne made the motion that the Board ratifies the vote take on August 4, 2015 to accept
the resignation of Ann DiBernardo as Town Service Officer and to appoint Christine Bullard as
interim service officer. Motion was seconded by Peter Golec. Motion passed unanimously.
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b) Peter Golec made the motion to ratify the vote take on August 4, 2015 to select Option 1 from
Cargill for salt for the 2015-2016 winter season. Motion was seconded by Joshua Hearne.
Motion passed unanimously.

2. Annual Rockingham Meeting House Report: Development Director Francis Walsh noted that a
report was included in the Board packets prepared by CLG Coordinator Christy Hotaling. Walsh
noted that to date this season, 714 people have visited the Meeting House with 177 from 54 towns in
Vermont, 487 from 43 States, and 50 International visitors. Walsh reported that in May, Jonathan
Jesup Restorations replaced approximately 250 square feet of damaged clapboards with hand planed
clapboards, and replaced the kick board and threshold of the main entrance. This fall he will replace
two window sills on the south side and the head molding surmounting the framed windows. In
addition, other repairs and clapboard replacement will also be done. Walsh also noted that Hotaling
has developed a curriculum focusing on the history of the Rockingham Meeting House to be used by
local fourth grade classrooms. This will as well become part of State curriculum. DiBernardo asked
how people hear about the Meeting House. Walsh stated that people visiting, Facebook, and
brochures at the Welcome Centers to name a few.

3. Finance Office — Chip Stearns
a) FY2016 Budget Status Reports: Stearns noted that we are now 2 months into the fiscal year and
there is nothing outstanding to report. The Board had no questions.

b) Sign Highway Equipment Financing Note: Peter Golec made the motion that the Board sign all
paperwork relating to the Highway Equipment financing as presented. Motion was seconded by
Joshua Hearne. Motion passed unanimously.

c) Business Card Resolution — People’s United Bank: Stearns noted that in the process of cancelling
a Village credit card it was noted that neither the Town or Village had a current resolution with
People’s United Bank. This resolution gives Stearns the authority to approve or cancel credit
cards as necessary. Peter Golec made the motion that the Board approve the Business Card
Resolution for People s United Bank as presented and authorize the Board Clerk to sign the
Resolution. Motion was seconded by Joshua Hearne. Motion passed unanimously.

4. Selectboard Items

a) Appoint Rockingham Christmas Fund Coordinator: Stearns noted that a report from Barb Joy,
Coordinator, was included in the Board packets and noted that Joy was present. Joy went over
the report for the Board giving credit to an individual who wishes to remain anonymous but who
does a tremendous amount of work for this program. Joy also stated that she has been asked why
companies like Target or Kohls are not approached for contributions. Joy stated that so far there
has not been the need to solicit these companies as the businesses, organizations and individuals
of this community have been extremely generous and feels that it would not be necessary at this
time to approach these companies. Golec stated that he would be comfortable leaving that
decision up to the Coordinator if it becomes necessary and the other Board members agreed. Joy
also stated that she is willing to continue with this position if the Board wishes. Peter Golec
made the motion that the Board appoint Barb Joy as the Rockingham Christmas Fund
Coordinator. Motion was seconded by Joshua Hearne. Motion passed unanimously.
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b) Accept Resignation of Bill Weston as Town Forest Fire Warden: Stearns noted that with
Weston’s recent retirement from the Bellows Falls Fire Department, he also resigned as the Town
Forest Fire Warden. Peter Golec made the motion that the Board accepts with regret the
resignation of William Weston as Town Forest Fire Warden. Motion was seconded by Joshua
Hearne. Motion passed unanimously.

c) Appoint Town Forest Fire Warden: Stearns noted that Deputy Chief John Cenate has indicated
that he is willing to take over this position and the State has already signed the appointment form.
Peter Golec made the motion to appoint John S. Cenate as the Town of Rockingham Forest Fire
Warden effective September 1, 2015 to June 30, 2016. Motion was seconded by Joshua Hearne.
Motion passed unanimously.

d) Appoint Town Service Officer: Stearns noted that this position was advertised with letters of
interest being due September 21. One letter of interest was received from Interim Town Service
Officer Christine Bullard. Joshua Hearne made the motion that the Board appoints Christine
Bullard as the Town of Rockingham Service Officer. Motion was seconded by Ann DiBernardo.
Motion passed unanimously.

Review Overtime & Comp Time Report: Golec asked if the overtime from crushing was covered in the
budget. Stearns stated that it was. Golec also noted that there was work performed on sink holes and
asked where these were. Stearns noted that there was one on South Street and one in front of the former
Fuller Landromat on Atkinson Street.

Review & Update Task List:

e Park & Ride — Stearns reported that this has not gone out to bid yet and it is doubtful that anything
will happen now until Spring.
TransCanada — Stearns reported on this under Manager’s Report.

e Vilas Bridge — nothing happening.
Main Street Bridge, Saxtons River — still on schedule for October completion.

Review Agenda Items for Next Meeting — October 6, 2015:
e FY2016 Year to Date Budget Status
e Capital Project Overview

Review Agenda Items for Joint Board Meeting - September 29, 2015:
e Overnight Parking Permit Policy

Review & Approve Orders, Bills & Warrants: Peter Golec made the motion to approve the orders, bills
and warrants as presented. Motion was seconded by Joshua Hearne. Golec asked about the $3,003
expense on the CAT. Stearns stated that this was for rear end spider gear work. Hammond called for a
vote on the motion. Motion passed unanimously.

Other Business:

o Hearne noted that since requests for repair of the Vilas Bridge have fallen on deaf ears of all
Congressmen, Senators, etc., he is asking that either Dr. Ben Carson or Donald Trump pay for
repairing of the Vilas Bridge.

e Golec asked if the Highway Superintendent was aware of sink holes developing on Tenney Bridge in
Saxtons River. Stearns stated that he was and these were being taken care of.
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e Golec asked about the stairs near the TD Bank. Stearns stated that 120° of sidewalk and the stairs are
being replaced.

Executive Session: Confidential attorney-client communications made for the purpose of
providing professional legal services to the body. 1 V.S.A. 8313(a)(1): Peter Golec made the
motion to find that premature general public knowledge of confidential attorney-client
communications made for the purpose of providing professional legal services to the body (1
V.S.A. 8313(a)(1) will clearly place the municipality at a substantial disadvantage by disclosing
attorney information. Motion was seconded by Joshua Hearne. Motion passed unanimously.

Peter Golec made the motion that the Rockingham Selectboard enter executive session at 6:10
p.m. to discuss the confidential attorney-client communication made for the purpose of providing
professional legal services to the Board, under provisions of Title 1, Section 313 (a)(1) of the
Vermont Statutes, and invite the Town Agent, the Municipal Manager, and the Manager ’s
Executive Assistant to attend. Motion was seconded by Ann DiBernardo. Motion passed
unanimously.

The Board came out of executive session at 6:45 p.m. and the following action was taken
regarding the town-owned property acquired at tax sale. Massucco reminded the Board that a
petition signed by 5% of the registered voters can impact a sale of these town-owned properties.

42 Hyde Street, Bellows Falls — Peter Golec made the motion that the Board authorize the

Municipal Manager to investigate the possibility of asbestos testing on this property and report
back to the Board. Motion was seconded by Joshua Hearne. Stearns did remind the Board that
there would be a significant expense associated with this property. Motion passed unanimously.

6 Maple Street Extension, Saxtons River - Peter Golec made the motion that the Board accept
the bid of $16,800 from Harold and Carol Buchner and that this be posted for the required 30
days. Motion was seconded by Joshua Hearne. Motion passed unanimously.

6 Darby Hill Road, Bellows Falls — Peter Golec made the motion that the Baord accepts the bid
of $5,000 from Scott Falzo and that this be posted for the required 30 days. Motion was
seconded by Joshua Hearne. Motion passed unanimously.

34 Old Terrace, Bellows Falls — Peter Golec made the motion to authorize the Municipal
Manager to offer the property to Windsor-Windham Housing Trust and to re-advertise the
property should they decline. Motion was seconded by Joshua Hearne. Motion passed
unanimously.

Adjourn: Joshua Hearne made the motion to adjourn the meeting at 6:55 p.m. Motion was

seconded by Peter Golec. Motion passed unanimously.

Attest:
Kerry Bennett, Recording Clerk




