
 

Bellows Falls Village Trustees Regular Meeting 

Tuesday, September 8, 2015 

 

Present:  Nancy McAuliffe, Colin James, Sanford Martin, Evelyn Weeks 

Absent:  Stefan Golec 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Peter 

Bergstrom, Rockingham Conservation Commission; Deborah Wright 

 

Press:  Joey Powers, FACT8; Domenic Poli, Brattleboro Reformer 

 

Call to Order:  Meeting was called to order at 6:00 p.m. by President Nancy McAuliffe. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting:  Stearns stated that he had two items for additions that 

will need ratification at the October 13, 2015 meeting. 

 Stearns distributed a memo to the Board in reference to the Water Plant.  Stearns noted that 

as a result of the Phase I improvements, two new structures were installed. However, 

groundwater levels have infiltrated these structures and drainage is necessary at this time.  

Stearns stated that he is seeking Board approval to go out to bid and to award a bid 

accordingly to get this matter taken care of before winter.  Stearns also noted that the cost of 

this will be funded by the RF3-308  bond. Colin James made the motion that the Board 

authorizes the Municipal Manager to go out to bid for drainage work at the Bellows Falls 

Water Plant as presented, and to authorize the Manager to award the bid accordingly.  

Motion was seconded by Sanford Martin.  Motion passed unanimously. 

 Stearns also noted that the Board had previously adopted the budgets for FY2016 water and 

wastewater, and discussed that the rates would remain the same as FY2015 and the minimum 

step be dropped by 100 cubic feet.  However, the Board has not approved these rates and 

bills are due to go out the end of this month.  Sanford Martin made the motion that the Board 

approve the water and wastewater rates for FY2016 to be the same rate as FY2015 but to 

lower the step by 100 cubic feet.  Motion was seconded by Colin James.  Motion passed 

unanimously. 

 

Approve Minutes of August 25, 2015:  Colin James made the motion to approve the minutes of 

August 25, 2015 as printed.  Motion was seconded by Sanford Martin.  Motion passed with 

James, Martin and McAuliffe voting in favor of the motion.  Weeks abstained as she was not 

present at the 8/25/2015 meeting. 

 

Public Comment on Items not on the Agenda: (3 minutes per person): 

 McAuliffe stated that the Bellows Falls Women’s Club Community Improvement Committee 

has generously voted to cover the cost of additional recycling containers at the Bellows Falls 

Waypoint Center and presented Stearns with a check to cover the cost.  Stearns thanked 

McAuliffe and stated that a letter would be sent. 

 Deborah Wright asked that the Bellows Falls Trustees consider dissolving the Merger 

Committee. 
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Manager’s Report: 

 Stearns reported that the auditors arrived today and will be here through Friday. 

 Stearns stated that he received a phone call over the weekend that 25 Hapgood Street had 

been broken into.  The police investigated and found that a group hired by the property 

owner had entered the building with the purpose of removing items from the home.  The 

Bellows Falls Police removed these individuals and informed them that this building was 

closed per order of the Bellows Falls Fire Chief and entry was not allowed.  Stearns thanked 

the neighbors who notified the police. 

 Stearns reported that a notice has been received from the Division of Fire Safety that the 

agreement between them and the Bellows Falls Village has been rescinded due to former 

Chief Bill Weston’s retirement.  Stearns did note that 3 of the full time staff are interested in 

pursuing the training to become fire code inspectors and this is being investigated.  In the 

meantime, all fire code violation complaints will be performed by the State. 

 Stearns noted that the Bellows Falls Historical Society has requested that the merry-go-round 

recently removed from the Recreation Center be gifted to them.  Stearns stated that it is 

unclear who owns this equipment.  Stearns further informed the Board that this item was 

removed due to an inspection by the municipality’s insurance carrier and was deemed an 

unsafe piece of equipment.  This will be placed on the Joint Board agenda for further 

discussion. 

 Stearns stated that he, along with Wastewater Chief Operator Rob Wheeler, had attended a 

meeting in Montpelier last Friday on the Hadley/Chase/Oak Streets addition as part of the 

project on Henry/School Streets.  The process for funding for this is very complicated and 

cannot be done in time to perform these repairs prior to the winter season.  Therefore, this 

will be buttoned up for now and the application process and/or alternate funding will be 

pursued for spring 2016.  It was also decided that Burt Street and Mill Street will be added. 

 Stearns noted that the above mentioned inspection by the insurance carrier resulted in 

hazards at the Water Plant.  These are being dealt with.  However, one of the issues was that 

there is no smoke detection at the Plant.  Smoke, intrusion and cameras are being researched 

at this time to add to the already present system. 

 

Agenda: 

1. Rockingham Conservation Commission: 

 a) Naming Waterways in Bellows Falls, VT:  Peter Bergstrom, Rockingham Conservation 

Commission, was present to discuss the naming of waterways in the Village of Bellows 

Falls.  Bergstrom noted that he has been working on this project town-wide for about a 

year and a half and noted that there are 3 waterways to be named in Bellows Falls and is 

requesting that a letter be sent to the Commission if the Board agrees with these 

recommendations.  Bergstrom stated that the 3 waterways are Halladay Brook, Hyde Hill 

Brook and Great Falls.  Bergstrom identified the locations of these and gave a brief 

explanation of each.  Colin James made the motion that the Bellows Falls Trustees send a 

letter to the Rockingham Conservation Commission in support of these waterways and 

the names suggested and authorize the Village President to sign the letter.  Motion was 

seconded by Sanford Martin.  Motion passed unanimously. 
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2. Updates 

 a) Water Project:  Stearns updated the Board on the following water projects: 

 Route 5 North North is complete, final inspection has been done and we are awaiting 

the final invoicing. 

 Phase 1 (Water Plant) done by JP Sicard is complete.  However, we are in discussion 

with JP Sicard concerning some disagreements and the Village Attorney is involved.  

 Morgan’s Field, done by JP Sicard is also complete and we are awaiting final invoice. 

 Henry/School done by Bazin Brothers has been on hold pending approval of the 

Hadley/Chase/Oak Streets.  These have not been approved and the project will be 

buttoned up and paved. 

 We are still awaiting approval of the pipe bursting on Route 5 and it appears that this 

project will be on hold until spring. 

 Hadley/Chase/Oak/Burt/Mill will go out to bid in the spring. 

 

 b) Wastewater Project:  The Village is still answering questions from USDA and Stearns 

noted that a questionnaire had been distributed to the Board this evening.  Stearns 

requested that the Board members fill this out noting that the Board should keep in mind 

that this applies to the Wastewater Plant and the Pump Stations only.  Final design on the 

project is 90+% complete but can’t go out to bid until the USDA approves this. 

 

 c) Route 5 (Atkinson Street) – State project:  Stearns noted that this project is not meeting 

the proposed schedule.  There are 600+ structures along this roadway which all have to 

be addressed.  Stearns is anticipating another 4 weeks on this project. 

 

3. Finance Office – C. Stearns 

 a) FY2016 YTD Budget Status:  Stearns noted that we are 1/6 of the way through FY2016 

and pointed out the following: 

 Fire Chief’s salary line item is at 80% along with the benefits associated with this. 

 Mileage reimbursement is up due to the Police Chief’s use of his personal vehicle 

pending delivery of the new cruiser. 

 Capital Equipment - $80,000 for the new roof at the Fire/Police Facility – half of this 

has been paid up front.  Color of the roof will be slate gray. 

 Water overtime is at 32% - mostly due to water personnel being on site during the 

projects.  In addition, power outages due to recent storms has resulted in call-in for 

the on-call operator.  This has also resulted in purchase of additional universal power 

source (UPS) equipment at $125 each.  However, it should be noted that these UPS’s 

are doing the job and protecting the much more expensive equipment.   

 The Griswold Drive pump station 20+ year old screen blew out with the most recent 

power outage and alternative equipment is being sought. 

 Wastewater Department had $500 budgeted for manholes and $13,000 was spent.  

This was done to replace all the rings and covers along the Route 5 (Atkinson 

Street/Rockingham Street) project.  The State is covering the cost of installation. 
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Martin noted that the logging revenue appears to be 13% above what was anticipated.  

Stearns reported that the bids had not come in prior to setting the budget and came in 

higher than expected.  Stearns also noted that the north end of Darby Hill will most likely 

be done this winter which will result in additional revenue and anticipates $70,000 total. 

 

Overtime & Comp Time Reports:  Martin noted the overtime in the fire department budget.  

Stearns stated that with Weston’s retirement and previously scheduled vacation, it has been 

necessary for the staff to work overtime. 

 

Review Fire Dept & Police Dept Call Logs:  Martin noted that the police department call log 

shows a traffic stop in Westminster.  Stearns explained that this was most likely due to a mutual 

aid call or a suspicious vehicle being followed to outside the Village limits. Stearns noted that 

this particular incident resulted in a significant drug confiscation.  Wright stated that while she 

agreed with the need for assistance, it is the Village dollars that are paying for this and believes 

that the other communities should be paying as well. 

 

Review Agenda Items for Next Regular Trustees Meeting – October 13, 2015: 

 Ratification of votes (2) 

 Preliminary audit report 

 FY2016 budget status 

 Projects Update 

 Discuss article presented by McAuliffe 

 

Review Agenda Items for Joint Board Meeting – September 29, 2015: 

 Overnight Parking Permit Policy 

 Discuss merry-go-round at Rec Center 

 

Approve Orders, Bills and Warrants:  Colin James made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Evelyn Weeks.  Motion passed 

unanimously. 

 

Other Business: 

 James asked if there was anything that could be done about the ongoing yard sales being held 

throughout the Village.  Bennett retrieved the Personal Property Sales Ordinance on line and 

read the restrictions.  Stearns will have a discussion with Police Chief Lake regarding this 

ordinance and its enforcement. 

 Weeks asked about the bump across Red Light Hill.  Stearns stated that this is part of the 

Route 5 State project and will be paved. 

 Stearns noted that the Manager Survey conducted at the Annual Village Meeting in May has 

never been publically discussed.  Stearns noted that there were 241 voters and 121 surveys 

were filled out.  Stearns went over the results with the Board as follows: 
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Town-wide policing:    76 yes; 30 no; 7 undecided 

Town-wide fire:   69 yes; 33 no; 11 undecided 

Budget vote by Australian ballot: 76 yes; 27 no; 11 undecided 

Saturday meeting:    45 yes; 40 no; 29 undecided 

 

Stearns noted that this was an opportunity for the Trustees to present to the Merger 

Committee that there be no special service areas and all be town-wide and paid for town-

wide.  Stearns also noted that Wright had brought up at the last Merger Committee Meeting 

that the 1990 VLCT study had suggested town-wide policing.  Martin asked if the State 

required town-wide policing.  Stearns stated that they did not, but fire service is.  Wright 

stated that she did not feel the survey was wide-enough and that this needed a larger 

sampling.  

 

Executive Session:  No executive session was necessary. 

 

Adjourn:  Sanford Martin made the motion to adjourn the meeting at 7:25 p.m.  Motion was 

seconded by Evelyn Weeks.  Motion passed unanimously. 

 

 

 

 

 

      Attest:         

       Kerry Bennett, Village Clerk 

 

 
 


