ROCKINGHAM SELECTBOARD REGULAR MEETING
Tuesday, October 6, 2015

Present: Thomas MacPhee, Joshua Hearne, Peter Golec, Ann DiBernardo, Susan Hammond
Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Recording Clerk; Francis
Walsh, Development Director; Peter Bergstrom, Conservation Commission; Julian Perkins,
Jamaican Jewelz; Nancy & Jim McAuliffe; Deborah Wright

Press: Joey Powers, FACTS; Joel Slutsky, The Shopper

Call to Order: Meeting was called to order at 6:00 p.m. by Chairman Thomas MacPhee.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: None

Approve Minutes of September 1, 2015: Ann DiBernardo made the motion to approve the
minutes of September 1, 2015 as printed. Motion was seconded by Peter Golec. Motion passed
unanimously.

Public Comment on Items Not on the Agenda (3 minutes per person):

e Deborah Wright stated that she would like to comment on the intermunicipal finance
agreement that was signed by the Board at the Joint Board Meeting last Tuesday but that the
Village Trustees have not yet signed. Wright stated that she had requested the document in a
public records request and it presupposes some things not in evidence, specifically does not
show where the Village Treasurer’s participation in this is and states that the responsibility of
all pooled accounts is only with the Town Treasurer and/or the Town Finance Director and/or
the Municipal Manager. Wright stated that she was disconcerted that the agreement was
actually signed by the Selectboard without discussion so the public knew what was going on,
and the Village Trustees have yet to sign this and thinks that they need to seriously
reconsider that this document should not be approved.

e James McAullife noted that several months ago there was a presentation in the Opera House
to talk about development of the island and since then there has been an eerie silence.
McAullife asked if there was any update and asked if the Selectboard would be discussing
with the public where the Town stands and what is being done to attract an employer to the
island, which he feels is very critical to the Town’s future. MacPhee stated that Chroma has
backed out of relocating to the Island but that there are things happening and this will be
brought up at a later date.

Manager’s Report:

e Stearns stated that there are still structures to be adjusted, driveway tip downs and sidewalk
edges being done on the Route 5 State project. The date for topcoat is now October 12, but
the reality is likely the 19" or later. Stearns also noted that he believes before the asphalt
plants close there will be a topcoat done. MacPhee asked what the timeline is for asphalt
plant shutdowns. Stearns stated that it is typically the Wednesday before Thanksgiving but if
the temperature drops to 32°and stays they could close at any time. Hearne stated that he had
received a call today from a resident who had damaged their vehicle and he directed them to
the project coordinator for Pike and asked if this was the correct contact. Stearns stated that
Ryan Darling (885-5626) is the one in charge for the State.
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Bellows Falls Village Water Project — School Street is completed and Henry Street has been
waiting on approval for Hadley Street, Chase Park and Oak Street for water/wastewater lines
upgraded & replaced. This has not been approved yet and as of today and tomorrow all 3 of
these streets will have a sewer line extended into them for future construction and will be
paved. Stearns also noted that we are beyond the point where lines can be sprayed on
School Street or in the Square unless we have a warmer day. McAulliffe asked if there was
anything else that could be done around the Middle School? MacPhee suggested a tent and
heat process. Stearns stated that this could be possible but would most likely have to be done
on a Saturday when school is not in session.

Stearns also reported to the Board that the requirements for MUTC code for parking in the
Square calls for a minimum of 10’ from a bumpout to the first parked car and 19’ from a
crosswalk to the nearest parked car. This would eliminate 17 parking spaces in the Square.
This is still in discussion.

Agenda:
1. Rockingham Conservation Commission

a) Request for Letter of Concurrence on Waterway Names in Rockingham: Peter
Bergstrom from the Conservation Commission was present to discuss some name
changes that have occurred since the Public Hearing held in June. Bergstrom noted that
this process needs local approval before it can get State approval and is requesting that
the Board approve the changes. Bergstrom briefly outlined the changes for the Board.
Bennett read a letter that has been drafted for the Conservation Commission. Susan
Hammond made the motion that the Board approve the names as presented and authorize
the Selectboard Chair to sign the letter on behalf of the Board. Motion was seconded by
Ann DiBernardo. Motion passed unanimously. MacPhee thanked Bergstrom for all his
hard work on this project.

2. Revolving Loan Fund: Development Director Francis Walsh was present to discuss the

below requests from the Revolving Loan Fund.

a) Salzmann Design: Walsh noted that Barrett Salzmann has requested an extension to his
loan of $24,000, the balance of which is $10,972.16. Walsh stated that the Committee
discussed this request at great length and are recommending that the loan be re-amortized
at the same interest rate (4%) with a 24 month extension. Susan Hammond made the
motion that the Selectboard approve the request from Barrett Salzmann and extend the
loan at 4% interest for an additional 24 months with the first payment due November 23,
2015 and a maturity date of March 11, 2018. Motion was seconded by Ann DiBernardo.
Motion passed unanimously.

b) Julian Perkins d/b/a Jamaican Jewelz: Walsh stated that Julian Perkins, owner of
Jamaican Jewelz, is present and has applied for a loan in the amount of $10,000 for the
purchase of kitchen equipment for her recently purchased mobile food cart. The loan will
be secured by a second mortgage on her home. Walsh stated that the Revolving Loan
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Fund Committee is recommending to the Selectboard that this loan be approved pending
approval from the Municipal Manager of a vendor permit and a parking permit to park
the cart at the Waypoint Center, both of which have been approved. Joshua Hearne
made the motion that the Selectboard approve the loan for Julian Perkins d/b/a Jamaican
Jewelz, in the amount of $10,000 at 4% interest for 60 months. Motion was seconded by
Ann DiBernardo. Motion passed unanimously.

3. Highway Department: Stearns reported that the Highway Superintendent has inspected both
sites and his recommendations are outlined on the Access Permits to be signed.

a)

b)

Access Permit — 403 Parker Hill Road — Amy Plavin: Peter Golec made the motion to
approve the access permit application of Amy Plavin for 403 Parker Hill Road with all
directions, restrictions and conditions as outlined. Motion was seconded by Ann
DiBernard. Motion passed unanimously.

Access Permit — 320 Pleasant Valley Road — James Ruggiero: Joshua Hearne made the
motion to approve the access permit application of James Ruggiero for 403 Parker Hill

Road with all directions, restrictions and conditions as outlined. Motion was seconded

by Peter Golec. Motion passed unanimously.

4. Finance Office — Chip Stearns

a)

b)

FY2016 Budget Status Reports: Stearns asked if there were any specific questions from
the Board and there were none. Stearns did note that the Zoning Wages line item is high
due to the retirement of Ellen Howard and payout of her vacation time. Stearns also
noted that there was $60,000 budgeted as matching funds for grants that we did not get.
These funds will instead be used on Rice Road and Meadow Lane. In addition,
Brockway Mills Road and Parker Hill Road will be crack filled to help preserve these
roads. Stearns also stated that the Town will be re-applying for the Cherry Hill repair but
when talking with Engineer Everett Hammond, it seems unlikely that the Town will get
another grant for probably 4 years. This will be discussed during the budget session in
November.

Capital Projects/Purchasing (Streets, Sidewalks, Other):

Streets & Sidewalks) Stearns noted that Hearne had requested a discussion about
sidewalks be on the agenda. Hearne stated that he had recently walked quite a few of the
sidewalks with Mary Barber, resident on Griswold Drive, starting near her home and
coming off the hill down into the Village. Hearne noted that there are some seriously
rough sidewalks that need attention. Stearns also noted that Griswold Drive is one of the
highest on the list for potential road loss if we were to experience another catastrophic
event. Stearns gave the Board an overview of some significant issues with various
sections of roads and sidewalks in the Town. Hearne asked if any consideration has been
given to removing a sidewalk from one side of a street. MacPhee stated that this had
been recommended a few years ago. DiBernardo noted that these kinds of repairs could
mean a significant tax increase.
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Other: Stearns also informed the Board that fire apparatus for both Rockingham and
Saxtons River needs to be seriously looked at. Rockingham has a 26 year old tanker and
Saxtons River has a 1980 Pumper and a 1987 Tanker, all of which are in need of
replacement. Stearns also noted that the Town has taken over the purchasing of large fire
apparatus for the three departments — Rockingham, Saxtons River and Bellows Falls —
but these are not being maintained as they should be. Stearns asked that the Board
consider taking over the maintenance of these vehicles as well as purchasing. MacPhee
asked who would do the maintenance on these. Stearns stated that the Town mechanic
could do this. Stearns also suggested that the Board consider bonding for 10 years to
make these purchases.

Stearns then showed the Board a maintenance report on all Highway vehicles showing a
significant amount of money is going into these older vehicles. Stearns reported that the
GMC 2 ton is now dead and parked at the 103 garage, a 1 ton will not pass this month
and will have to be parked, and the 2002 Dodge has some significant issues. Stearns
stated that he doesn’t feel that it is cost effective to continue to nurse these vehicles and
would like the Board to consider borrowing to purchase 3 pick-up trucks. Stearns stated
that now when a road has to be checked or small equipment or tools transported, the large
trucks are being used for these purposes. Stearns stated that if the Board authorized the
purchases, he would get bids for the next Board meeting and the Board would award the
bid at that time. Wright stated as a point of order the Board has already stated that there
would be no additions to the agenda which would have to be voted on. MacPhee stated
that the Board could vote on this tonight and ratify it at the next meeting. MacPhee also
noted that the agenda - Capital Projects/Purchasing (Streets, Sidewalks, Other). Stearns felt
that the Town could most likely get three % ton pick-up trucks for $120,000 or three %2
ton basic pick-up trucks for $100,000 and it would be his preference to get authorization
from the Board to purchase 3 pick-ups. The Board discussed this at great length. Peter
Golec made the motion that the Board authorizes the Municipal Manager to obtain the
best price for the purchase of three % ton pick-up trucks not to exceed $100,000. The
Board then continued to discuss the pros and cons of a %2 ton vs. % ton. Stearns noted
that % ton vehicles would be around $40,000 each but he felt that the Board was not
interested in this but in % ton basic trucks which he felt $30,000 each was sufficient.
Stearns stated that these vehicles will not do any plowing or towing. Golec’s original
motion did not receive a second and the motion was withdrawn. Peter Golec then made
the motion that the Selectboard authorize the Municipal Manager to obtain the best price
for the purchase of three % ton pick-up trucks at a total cost not to exceed $120,000.
Motion was seconded by Ann DiBernardo. Motion passed unanimously.

5. Selectboard Items
a) Appoint Selectboard Representative for Mediation on DeMuzio Case: Stearns stated that
the mediation has been scheduled for Wednesday, November 18. Hearne stated that he
would be willing to do this. Susan Hammond made the motion that the Selectboard
appoint Joshua Hearne as its representative in the DeMuzio case. Motion was seconded
by Peter Golec. Motion passed unanimously.
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b) Appoint Delegate for VLCT Annual Business Meeting: Ann DiBernardo made the
motion to appoint Thomas MacPhee as the Town of Rockingham delegate for the VLCT
Annual Business Meeting. Motion was seconded by Susan Hammond. Motion passed
unanimously.

Review Overtime & Comp Time Report: No comments or concerns.

Review & Update Task List:

e Park & Ride — no change

e TransCanada Negotiations — TransCanada has appealed to Superior Court.

e Vilas Bridge — nothing new — Hearne asked if New Hampshire would sell the Bridge? Walsh
will look into this.

e Main Street Bridge, Saxtons River — still on schedule for October 31 completion.

e CRT Vehicle Wash — DiBernardo asked that this be put on the task list and the Manager be
charged with asking if the Town could bring trucks through their car wash.

Review Agenda Items for Next Meeting — November 3, 2015
e Budget books will be distributed — Budget meeting set for November 14 @ 8:00 am

Review Agenda Items for Joint Board Meeting - December 29, 2015: Stearns stated that this
falls between Christmas and New Years and historically this meeting is cancelled. The Board
was in agreement to cancel this meeting and Stearns will bring this up with the Bellows Falls
Trustees next week.

Review & Approve Orders, Bills & Warrants: Peter Golec made the motion to approve the
orders, bills and warrants as presented. Motion was seconded by Joshua Hearne. Motion
passed unanimously.

Other Business:

e Hearne stated that apparently there was some issue that arose regarding the Bellows Falls
Fire Department involved in a meeting at the Propane Facility and the Rockingham
Department was not included. Kevin Kingsbury, a firefighter for the Rockingham
Department, was present and stated that there was a misunderstanding and explained the
situation to the Board.

Executive Session: Stearns stated that he had expected Attorney Massucco to be here but that he
did have the information to relay to the Board from Attorney Massucco, Attorney Ankuda and
Attorney Saudek.

Susan Hammond made the motion to find that premature general public knowledge of
confidential attorney-client communications made for the purpose of providing professional
legal services to the Selectboard will clearly place the municipality at a substantial disadvantage
by disclosing confidential attorney-client communication. 1 V.S.A. 8313(a)(1). Motion was
seconded by Peter Golec. Motion passed unanimously.
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Susan Hammond made the motion that the Board enter executive session at 7:55 p.m. to discuss
the confidential attorney-client communications made for the purpose of providing professional
legal services to the Rockingham Selectboard under provisions of Title 1, Section 313 (a)(1) of
the Vermont Statutes and invite Municipal Manager Willis Stearns, Il and Executive Assistant
Kerry Bennett to attend. Motion was seconded by Ann DiBernardo. Motion passed
unanimously.

The Board came out of executive session at 8:25 p.m. No announcements were made.

Adjourn: Joshua Hearne made the motion to adjourn the meeting at 8:25 p.m. Motion was
seconded by Susan Hammond. Motion passed unanimously.

Attest:
Kerry Bennett, Recording Clerk




