
 

ROCKINGHAM SELECTBOARD SPECIAL MEETING 

Saturday, November 14, 2015  

  

Present:  Thomas MacPhee, Joshua Hearne, Ann DiBernardo, Peter Golec, Susan Hammond(via 

skype) 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Recording Clerk 

 

Press:  None  
 

Call to Order:  Meeting was called to order at 8:00 a.m. by Chairman Thomas MacPhee. 

 
Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will require 

ratification at a future meeting:  None 

 

Approve Minutes of November 3, 2015:  Peter Golec made the motion to approve the minutes of 

November 3, 2015 as printed.  Motion was seconded by Ann DiBernardo.  Motion passed with 

Hammond abstaining. 

 

Public Comment on Items Not on the Agenda (3 minutes per person): Stearns acknowledged the 

tragic terrorist events that occurred yesterday in Paris, France and stated that our thoughts are 

with them. 

  

Agenda: 

1.   FY2017 Initial Budget Review:  Stearns directed the Board to the memo from him dated 

11/3/2015 and reviewed the items in the memo in detail.  Golec stated that there was also 

information provided to the Board regarding the Town Hall elevator and stated that he felt 

this needed to be repaired.  Stearns stated that the elevator itself does not need replacement.  

However, it is 38 years old and the controls need to be digitized and we are looking at 

$100,000 to upgrade this.  Stearns noted that he has the names of 3 elevator service 

companies and these 3 will be asked to bid on this.  Stearns felt the best option would be to 

borrow a set amount for 5 years to upgrade the elevator, repair and paint the windows at the 

Town Hall, address the repairs needed at the Recreation Center and remove the oil tank in the 

alley between the Town Hall and People’s United Bank and that this be a separate article on 

the Town Meeting Warning.   

 

 The Board then discussed the issue of the TLR buildings.  Stearns stated that the Town, over 

the past years, has obtained over $400,000 in studies of these structures.  Stearns noted that 

the asbestos abatement has been completed.  Stearns noted that the Town’s liability exposure 

is great and the buildings are not now, nor have been in the past, maintained.  Stearns stated 

that these structures could be taken down and the historic canal wall exposed and accessible.  

Hearne also suggested that this could be tied into other historic sites such as the petroglyphs 

to attract tourism.  After discussion it was the consensus of the Board that this demolition of 

these structures be a separate article for Town Meeting. 

 

The Board then proceeded to review the budget line by line and made the following changes: 

  

General Fund: 

 Page 8 of 22 – Town Hall Repairs & Maintenance dropped from $50,000 to $35,000 

 Page 8 of 22 – Town Owned Property – Maintenance TLR Building – removed – article 

will be prepared for demolition 
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Cemeteries & Parks:  No changes were made to the budget – remains the same as FY2016 
 

Highway Fund:  

 Page 21 of 22 – Town/Village Garages – Building Maintenance Repairs – increased from 

$10,000 to $15,000 

 

The Board did discuss paving and sidewalks and it was decided that the Town would apply 

for grants this year.  Stearns stated that it is unlikely that Rockingham would be successful 

but will have Hammond Engineering handle these applications. 

 

Theater Fund:  The Board discussed at length the continued deficit in the Theater Fund and the 

possibility of increasing ticket cost from $5.00 to $6.00 and an increase for concessions also.  No 

decisions were made, however. 

 

Library Fund:  The Library Board will be placed on the December 1 Selectboard agenda to 

discuss its budget. 

 

Equipment Fund:  Stearns noted that the next vehicle to be replaced would be the 2008 6 wheeler 

keeping with the replacement schedule as developed. 

 

Capital Projects:  Stearns informed the Board that both the Rockingham Volunteer Fire 

Department and the Saxtons River Fire Department are in need of replacement apparatus.  

Stearns also indicated that the Board should consider maintenance of these vehicles as well.  

These purchases will be a separate article for the Town Meeting Warning. 

 

Other Business: 

 Stearns reminded the Board that the mediation on the Dari Joy case was scheduled for 

Wednesday, November 18.  Hearne is the appointed representative and Stearns stated that the 

Board should appoint an alternate should Hearne not be able to attend.  Ann DiBernardo 

made the motion to appoint Thomas MacPhee as the alternate representative for the Dari 

Joy mediation.  Motion was seconded by Peter Golec.  Motion passed unanimously. 

 

Executive Session – if necessary:  No executive session was necessary. 

 

Adjourn:  Peter Golec made the motion to adjourn the meeting at 11:55 p.m.  Motion was 

seconded by Ann DiBernardo.  Motion passed unanimously. 

 

 

 

 Attest:   

              Kerry Bennett, Recording Clerk 


