Bellows Falls Village Trustees Regular Meeting
Tuesday, December 8, 2015

Present: Nancy McAuliffe, Colin James, Stefan Golec, Sanford Martin, Evelyn Weeks

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Village Clerk; Deborah
Wright; Catherine Bergmann; Marjorie Ladd; Joshua Hearne; Michael Bruno

Press: Joey Powers, FACT TV; Joel Slutsky, The Shopper; Susan Smallheer, Rutland Herald;
Allan Stein, Eagle Times

Call to Order: Meeting was called to order at 6:00 p.m. by President Nancy McAuliffe.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will

require ratification at a future meeting:

e Stearns noted that the agenda posted included a discussion on the Middle School Garden
located at Hetty Green Park. The agenda received by the Trustees was missing that item and
it should be added for discussion at this meeting.

e Stearns also distributed a letter to the Walpole Selectboard. This letter was requested by the
Rockingham Selectboard at its December 1 meeting raising concern about the wastewater

line that runs under the Vilas Bridge. It was noted that the wastewater line and the agreement

with Walpole is with the Bellows Falls Trustees. Therefore, the letter was drafted to include
both the Bellows Falls Trustees and the Rockingham Selectboard. Sanford Martin made the
motion to authorize the Bellows Falls Village President to sign the letter to the Walpole, NH
Selectboard referencing the wastewater line that currently runs under the Vilas Bridge
stating that the Bellows Falls Village Corporation has no responsibility for maintenance of
this line should anything happen to that bridge. Motion was seconded by Colin James.
Motion passed unanimously.

Approve Minutes of December 5, 2015: Colin James made the motion to approve the minutes of

December 5, 2015 as printed. Motion was seconded by Evelyn Weeks. Motion passed
unanimously.

Public Comment on Items not on the Agenda: (3 minutes per person):
e Deborah Wright stated that she had presented a petition earlier today to the Rockingham
Town Clerk consisting of 5% of the registered voters which read as follows: We, the

Undersigned Registered Voters of Bellows Falls, Vermont, petition the Bellows Falls Village

Corporation Board of Trustees to place the matter of the Liberty Mill Justice Center as a
ballot article in the upcoming May 2016 Annual Village Meeting, to allow the voters to

determine the outcome of this project’s placement.” Stearns stated he was made aware of the

petition earlier today and asked that Wright work with him on the proper wording for the
petition noting that the petition wording should result in a Yes or No question.

e Catherine Bergmann noted that the Justice Center is raising discontent in the Village and
asked if the Trustees would be putting this on the an agenda for discussion. McAulliffe
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stated that there are no plans to have this as an agenda item. Stearns noted that the Bellows
Falls Village would be a party to a zoning application as an abutter and airing an opinion as a
Board would sacrifice the Trustees’ position on an application. Stefan Golec asked if this
would be a binding or non-binding vote. Stearns stated that once the wording was corrected
the Village attorney will review and give a legal opinion.

Manager’s Report: None

Agenda:

1. Updates
a) Water Project: Stearns reported that the final submission of costs is still being reviewed
as some costs appear to be ineligible. Stearns also noted that we are still waiting for a
decision on the pipe bursting but is expecting that this will be a favorable decision.

b) Wastewater Project: Stearns noted that the bond anticipation note that will be voted on
under the next agenda item is the last part necessary for the USDA and it is hoped to go
out to bid by December 15.

c) Route 5 (Atkinson Street) — State project: Stearns reported that street signs and
crosswalk lumens at the Red Light Hill intersection are being completed. Stearns stated
that he suspects the remaining signage will not be done until Spring.

2. Finance Office — C. Stearns
a) FY2016 YTD Budget Status: Stearns reviewed the FY2016 budget status reports and
answered questions from the Board as follows from Martin:

o

o

Deferred Revenue — Stearns stated that this is taxes that are not collected in the first
60 days of the new fiscal year.

Workers Compensation Insurance under Fire at 94.91% - Stearns stated that this is the
total payment for the year.

Office Expenses under Police Department at 70.31% - Stearns noted that $3,600 of
this should have been charged to Operations Services for the Morphtrack system.
Outside Services in Water — 181% - Stearns stated that this was due to the failure of
the SCADA system

Wastewater miscellaneous at 307.93%. Stearns pointed out that this is a revenue item
so 307% over budgeted amount is a good thing.

McAuliffe asked about the lab testing and wonders if this line can be cut in next
year’s budget. Stearns explained that State requirements may be changed in January
and we are required to do 5 different tests a month and advised that this not be
reduced.
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b) FY2017 Budget: Stearns stated that following the December 5, 2015 Special Meeting,
the original 1.09 increase is now a 1.42 decrease and the tax rate is estimated to be .6549
on the current grand list. Martin stated that over a number of years the Village budget
has increased approximately 4% each year and feels that it is remarkable that the
proposed FY2017 budget shows a decrease.

McAuliffe stated that following the 12/5/2015 meeting she had second thoughts about the
decision made to leave the $15,600 from the cell tower that has previously been
transferred to the general fund, in the Water Department Budget. After discussion the
Board concurred and the following action was taken. Stefan Golec made the motion that
the $15,600 revenue from the cell tower continues to be transferred to the General Fund.
Motion was seconded by Evelyn Weeks. Motion passed unanimously.

Wright expressed her concern noting that the transfer of water & wastewater charges
from the Blake Street Garage, the Waypoint Center, Wells Street Playground and the
Pool at the Rec Center to the enterprise funds was smoothing the way for merger and
noted that these are all agreements between the Town & the Village. Golec stated that
this is better for the taxpayers. Stearns explained that this distributes these expenses in
the enterprise fund and is paid by users and not just the grand list for the Village. These
are Village funds overseen by the Village Trustees and it makes more sense that these
expenses be in the proper fund.

Bergmann asked if it was true that the Village no longer had a fire chief. Stearns stated
that the Bellows Falls Police Chief has been appointed as the Administrative Fire Chief.
Bergmann stated that the Village Charter states that there be a fire chief. Stearns stated
that he wasn’t under the impression that this be a fire fighter and will get an
interpretation.

c) Award Bond Anticipation Note: Stearns direct the Board to the memo that was included
in the Board packets and noted that People’s United was the lowest rate at 1.24% fixed
for a line of credit of $4,259,000.00 over a 12 month period. Stearns also noted that
People’s United will guarantee this amount if the documents are signed prior to
December 31, 2015. Once the Trustees approve this note, Paul Guilliani, the bond bank
attorney, will be notified and papers will be drawn up. The recommended motion
authorizes the Village officers to sign these documents. Stefan Golec made the motion
that the Bellows Falls Trustees award the financing for the Bond Anticipation Note for
the Improvements to the Bellows Falls Wastewater Facility to People s United Bank at
1.24% fixed for a line of credit not to exceed $4,259,000.00 for 12 months and authorize
the Municipal Manager, the Bellows Falls Trustees, the Bellows Falls Village President,
the Village Treasurer and the Village Clerk to sign any and all documents prior to
December 31, 2015. Motion was seconded by Evelyn Weeks. Motion passed
unanimously.
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3. Trustee ltems

a) Middle School Garden Clean Up: McAuliffe stated that she had put this on the agenda
for discussion and had asked the other Board members to visit the garden. McAuliffe
stated that she felt it could be cleaned up better before snow flies. James stated he had
visited the garden and noted that he agrees that it needs to be cleaned up better but also
noted that there is kale still growing. James also stated that he fully supports the Middle
School Garden at the Hetty Green Park. Martin noted that the kale should stay as this is a
viable plant but that the other dead plants can be cleaned up. It was decided that a Board
member will contact Mary Lou Massucco, the Middle School teacher who oversees this
project, and request a cleanup. Several Board members stated that they would be willing
to help with this if needed.

b) Vermont Human Rights Commission Pre-Determination Conciliation Agreement: This
agreement was read by the Village Clerk and will be attached to these minutes.

c) Adopt Notice Under the Americans with Disabilities Act & Grievance Procedure under
the Americans with Disabilities Act: Stefan Golec made the motion that the Bellows
Falls Village Trustees adopt the Notice Under the Americans with Disabilities Act and
the Grievance Procedure under the Americans with Disabilities Act as presented.
Motion was seconded by Evelyn Weeks. Motion passed unanimously.

Overtime & Comp Time Reports: Stearns noted that the Overtime Report now shows more
detail as requested by the Board. McAuliffe noted that there is again overtime for a “banner
detail”, which she understood happens during the day and asked that Stearns look into this.
McAuliffe also noted that there is overtime for the Adopt-an-Angel program and was under the
impression that this was a voluntary Police Department project.

Review Fire Dept & Police Dept Call Logs: No comments or concerns.

Review Agenda Items for Next Regular Trustees Meeting — January 12, 2016:

e FY2016 Budget Status

e FY2017 Budget — Continue Discussion

e Update on Unsafe Buildings — Stearns did note that the owner of 25 Hapgood Street and 3
Pine Street has filed bankruptcy which significantly ties the hands of the Village and the
Town on what can be done with these properties.

Review Agenda Items for Joint Board Meeting — March 29, 2015:
e Charlestown Mutual Aid Agreement

Approve Orders, Bills and Warrants: Stefan Golec made the motion to approve the orders, bills
and warrants as presented. Motion was seconded by Sanford Martin. Motion passed
unanimously.
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Other Business:

McAuliffe noted that the Adopt-An-Angel program donations are down this year and urged
anyone who could to donate money, drop off an unwrapped toy at the Police Department, or
stop in and choose a child’s name. The lobby at the Police Department will be open on
Saturday, December 12 and Sunday, December 20 to accommodate this.

Golec wished everyone a Merry Christmas and Happy New Year and the remainder of the
Board echoed his comments.

Stearns reported that a meeting has been set up with Lieutenant Oliver from the Vermont
State Police to discuss the future plans of VSP on Thursday, December 10 at 11:00 am in his
office. Two members of the Selectboard have been selected and 2 members of the Trustees
are invited if they desire to attend. McAuliffe and Golec volunteered to attend this meeting
and a meeting at 12:30 pm with Dale Girard of Golden Cross Ambulance..

Executive Session: No executive session was necessary.

Adjourn: Colin James made the motion to adjourn the meeting at 7:05 p.m. Motion was
seconded by Stefan Golec. Motion passed unanimously.

Attest:

Kerry Bennett, Village Clerk



