Bellows Falls Village Trustees Regular Meeting
Tuesday, January 12, 2016

Present: Nancy McAuliffe, Evelyn Weeks, Colin James, Sanford Martin, Stefan Golec

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Village Clerk; Charles
Hunter; Deborah Wright

Press: Joe Powers, FACTS8; Alan Stein, Eagle Times; Susan Smallheer, Rutland Herald
Call to Order: Meeting was called to order at 6:00 p.m. by Village President Nancy McAuliffe.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: None

Approve Minutes of December 8, 2015: Sanford Martin made the motion to approve the minutes
of December 8, 2015 as printed. Motion was seconded by Stefan Golec. Motion passed
unanimously.

Public Comment on Items not on the Agenda: (3 minutes per person): None

Manager’s Report:

e Stearns reported that the Bellows Falls Wastewater Facility has taken in 1,674,000 gallons of
sludge from trucks, 308,000 of that from New Hampshire.

e The Vermont Food Bank will be distributing food at the Bellows Falls Waypoint Center on
January 26 from 10:00 am to 11:00 am and every 4™ Tuesday of each month.

e The ice rink at the Rec Center has been flooded and skating will occur on Friday nights with
hot cocoa being available.

e The ski tow at the Rec Center has a few safety issues to repair and then will be ready to go
pending adequate snow fall.

e The Recreation basketball teams, grades 3-6 are playing every Saturday and adult volleyball
on Tuesday and Thursdays at the Middle School.

e Stearns stated he would like to publically thank employee Alisha Beam for her efforts again
this year with the Adopt an Angel program. Gifts were either donated or purchased for 217
children and Beam did a tremendous job. Martin asked Stearns to thank Beam on behalf of
the Board.

Agenda:
1. Updates

a) Water Project: Stearns reported that the Route 5 pipe bursting project is close to being
approved. Also, the stormwater application for Hadley, Chase, Birch, Lockwood, King
and Pleasant Streets has been submitted.

b) Wastewater Project: The $4.259 million line of credit with People’s Bank has been
approved and the 1% draw down will happen after we close with USDA.



Bellows Falls Trustees Meeting
January 12, 2016 — Page 2

c) Route 5 (Atkinson Street) — State project: Signage is due to be done in the spring. Also,
there are areas of puddling that will be addressed by the State in the spring as well. Oak,
Church Place and School Street signage for school zones will also be completed in the

spring.

d) Unsafe Buildings:

= 14 Tuttle is under a Town health order. The Health Office is working with the
contractor as well as the mortgage company to get the property cleaned out for
possible auction.

= 3 Pine & 25 Hapgood are in bankruptcy. However, these are not the primary
residence of the owner and it may be possible to take action on these properties.
Stearns stated that it is the intention of the mortgage holder to pay all back taxes,
water & sewer bills and clean up.

= 35 Front Street — carriage barn was demolished and we were reimbursed for this. The
property has been foreclosed on and the building closed up by the mortgage company.

2. Finance Office — C. Stearns
a) FY2016 YTD Budget Status: Stearns asked the Board members if they had any questions

and answered those related to technology & outside IT support mostly related to the fire
and police departments. Stearns explained that there have been issues relating to State
requirements and expects there to be at least $500 per month more through the end of the
fiscal year to bring everything current. Martin also asked about the workers
compensation line. Stearns stated that this is billed twice per year and there will be no
further activity in this line. Stearns also brought to the Board’s attention that the Fire
Department has billed Liberty Gas for the mutual aid services extended to Keene, NH
during its gas leak issue in December.

b) FY2017 Budget: Stearns stated that the only adjustment made to this budget was the
return of the $15,600 back to the General Fund from the Water Fund. Changes made to
the budget after discussion were reduction of the Village Attorney line from $12,000 to
$10,000; ;Other Professional line from $4,100 to $3,000; and Health Insurance from
$148,500 to $120,000.

3. Trustee ltems

a) Discuss petition received 12/8/2015: Stearns noted that a memo was included in the
Board packets outlining communication he had with the presenter of the petition noting
that the language had to be a yes/no question. Stearns stated that the Board could put the
article on the warning as a Board article. McAuliffe asked how that would impact the
Board’s position as the Board had been cautioned not to take a position as this could
impact the process. Stearns stated that an attorney could say that the Board took a
position. Stearns then stated that the Selectboard would be making a decision on
Thursday whether or not to include this as an article on the Town Warning and has
received a legal opinion through the Vermont League of Cities & Towns stating that this



Bellows Falls Trustees Meeting
January 12, 2016 — Page 3

is non-binding question and if the Board chose to place it on the Warning that it be under
Other non-binding section. Stearns also noted that this Board has plenty of time to make
a decision before the Village Meeting in May. McAuliffe asked the Board members what
their feeling was on the subject. James, Weeks, Martin & Golec all felt that the voters
should have a voice on this question. Charles Hunter stated that he felt it was incumbent
on the Trustees to place this on the warning, especially if the Selectboard chose not to,
although it is clearly a non-binding issue and also felt that the Board should table a
decision on this until a future meeting. Deborah Wright agreed with Hunter also stating
that the Board should table this for now. Wright also noted that there is a citizen meeting
on Thursday, January 14 at 7:00 pm at the Windham Antiques to discuss what the
citizens would like to see at the site in question. Wright also stated that Sheriff Clark was
not personally invited but it was an open meeting and he would be welcome if he chose
to attend. James stated he would like to see some written documentation of the project.

Overtime & Comp Time Reports: No comments or concerns.

Review Fire Dept & Police Dept Call Logs: Weeks noted that there was an increase in EMS
calls in the Fire Department.

Review Agenda Items for Next Regular Trustees Meeting — February 9, 2016:
e Discuss Petition for Warning

e Updates

e FY2016 & FY2017 Budgets

e Audit

Review Agenda Items for Joint Board Meeting — March 29, 2015:
e Mutual Aid Agreement with Charlestown, NH

Approve Orders, Bills and Warrants: Stefan Golec made the motion to approve the orders, bills
and warrants as presented. Motion was seconded by Sanford Martin. Motion passed
unanimously.

Other Business:

e Golec asked about the new door installed at the Fire Department. Stearns stated that it was
safety glass and intentional to allow those inside to see who was at the door.

e Golec asked if there could be increased street lighting around the Village, specifically on
Atkinson Street and near the schools. Martin reminded Golec that this is a Town Selectboard
item, not Village.

e Golec suggested that a sally port be constructed somewhere at the Fire/Police Facility to
house impounded vehicles. Golec also suggested building a structure to house the antique
fire truck and free up some room in the fire station bays. Stearns reminded the Board that the
Village did not own this vehicle, that it was owned by the Fire Fighters Association.
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e Deborah Wright asked if there were any plans to repair or replace the elevator that has been
out of service in the fire station. Stearns stated that there were not. Stearns also explained
that this is not an elevator, it is a lift, and the current space is not adequate to house an
elevator. Discussion followed about space on the exterior of the building. Stearns did note
that there is currently a shed that housed pellets for the pellet boiler which has not been used
for 4 years. Stearns also received a suggestion from a Department Head that the unused
pellet boiler be sold.

e Wright then noted that the Selectboard had recently returned to 2 meetings a month and
asked that the Trustees consider this. No action was taken.

Executive Session: No executive session was necessary.

Adjourn: Sanford Martin made the motion to adjourn the meeting at 8:00 pm. Motion was
seconded by Stefan Golec. Motion passed unanimously.

Attest:

Kerry Bennett, Village Clerk



