
 

 

Bellows Falls Village Trustees Special Meeting 

Tuesday, February 2, 2016 

 

Present:  Colin James, Sanford Martin, Evelyn Weeks 

Absent:  Stefan Golec, Nancy McAuliffe 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Ron Smith, 

RHR Smith 

 

Press:  Joey Powers, FACT8 

 

Call to Order:  Meeting was called to order at 5:00 pm by Municipal Manager Willis Stearns, II.  

Stearns called for nominations to chair the meeting.  Colin James nominated Sanford Martin as 

Chair for this meeting.  Nomination was seconded by Evelyn Weeks.  There were no further 

nominations and Martin was elected. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting:  None 

 

Approve Minute of January 12, 2016:  Evelyn Weeks made the motion to approve the minutes of 

January 12, 2016 as printed.  Motion was seconded by Colin James.  Motion passed 

unanimously. 

 

Public Comment on Items not on the Agenda: (3 minutes per person):  None 

 

Agenda: 

1. Presentation of FY2015 Audit:  Ron Smith, CPA, CFE of RHR Smith & Company, was 

present to review the FY2015 audit with the Board and answer any questions.  Smith noted 

that his firm audits approximately 300 government agencies in Vermont, New Hampshire 

and Maine and noted that he is originally from St. Johnsbury, VT.  Smith stated that he spent 

a great deal of time with Stearns as well as talking with all department heads and staff.  

Smith noted that the review of the financial information over the years shows a huge 

improvement since the pooling of cash between the Village and the Town of Rockingham.  

Smith did suggest that the Board consider revising the policy on the fund balance from 5 to 

10% to 16% as is a standard practice.  Smith stated that as of June 30, 2015 the Village had a 

fund balance of $251,000 which is good and that the Village was “rock solid”.  Smith did 

note that administration has a good understanding of the various aspects of the Village in the 

general fund as well as the enterprise funds for the water and wastewater departments and 

there has been an obvious improvement over the past several years.  Smith also noted that a 

federal compliance audit had to be done due to the federal funds the Village has received.  

Smith noted that the staff was well prepared, no issues were found and he was very pleased 

with the finances.   
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 The board members stated they were very pleased to hear this and that the Village was solid.  

Martin asked about the due to/due from accounting.  Smith stated that when these accounts 

were separate Town & Village, there was a lot of chaos and whoever made the 

recommendation to combine these accounts had hit a homerun and everything was handled 

correctly.  Smith stated that the way things have been set up Stearns can answer immediately 

how much is Town and how much is Village.   Martin also asked how a larger fund balance 

would impact the bond rating.  Smith stated that it really would not matter as the state bonds 

are very low interest. 

 

 Martin thanked Smith for attending the meeting tonight and Smith in turn thanked the Board 

and Stearns and stated he looked forward to the next few years. 

 

Other Business: 

 James stated he would like to review the ordinance about individuals leaving items along the 

roadside and would like this on the next agenda. 

 Weeks asked about if there would be lights put back on the Bridge Street Bridge.  Stearns 

stated that the Town had lights and they were being stored until the construction on the 

bridge was completed. 

 

Executive Session – If necessary:  No executive session was necessary. 

 

Adjourn:  Colin James made the motion to adjourn the meeting at 6:35 p.m.  Motion was 

seconded by Evelyn Weeks.  Motion passed unanimously. 

 

 

      Attest:         

       Kerry Bennett, Village Clerk 

 
  


