
 

Bellows Falls Village Trustees Regular Meeting 

Tuesday, February 9, 2016 

 

Present:  Evelyn Weeks, Sanford Martin, Stefan Golec, Colin James, Nancy McAuliffe (via 

phone) 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Lori 

McGinnis, Ben Masure, & Heather Harty-Waryas, Bellows Falls High School Alumni 

Association; Gary Fox, Sustainable Valley Group; Deborah Wright; Joshua Hearne; Gaetano & 

Brady Putignano; Margery & Dennis Ladd; Catherine Bergmann 

 

Press:  Joey Powers, FACT8; Allan Stein, Eagle Times; Susan Smallhear, Rutland Herald 

 

Call to Order:  Meeting was called to order at 6:00 pm by Village President Nancy McAulliffe 

via phone.  McAuliffe requested that the Board elect a chair to run this meeting and asked 

Stearns to take nominations.  Stearns asked for nominations from the Board.  Stefan Golec made 

the motion that Sanford Martin be elected as Chair for this meeting.  Motion was seconded by 

Evelyn Weeks.  Motion passed unanimously.  Stearns reminded the Board that all votes on 

motions must be done by roll call when a member is present by phone. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting:  None 

 

Approve Minutes of February 2, 2016: Evelyn Weeks made the motion to approve the minutes of 

February 2, 2016 as printed.  Motion was seconded by Stefan Golec.  The vote was as follows:  

Weeks – aye; Martin – aye; Golec – aye; James – aye; McAuliffe – aye.  Motion passed with a 

unanimous vote. 

 

Public Comment on Items not on the Agenda: (3 minutes per person):  Martin reminded those 

present that this was a meeting in the public not of the public and those present would be allowed 

3 minutes to speak on items not on the agenda.   

 Gary Fox, Executive Director of Sustainable Valley Group, was present to invite the Board 

and the public to a community meeting on February 22, 2016 at 7:00 pm at the Windham 

Antiques to discuss innovative use for properties, specifically the TLR buildings, and to 

review a study performed in 2006 on the TLR and portions of the Town Plan. 

 

Manager’s Report: 

 Stearns reminded everyone that the 3
rd

 quarter property taxes are due tomorrow, 2/10/2016 

by 4:30 p.m. in the finance office.  Stearns also noted that tomorrow is the last day to redeem 

any properties that were bought at tax sale.   

 

Agenda: 

1. BFHS Alumni Association:  Lori McGinnis, Ben Masure & Heather Harty-Waryas were 

present representing the BFHS Alumni to request waivers for the open bottle ordinance and 

the noise ordinance for the Alumni Dance on June 17 and to request fee waivers for the 

Parade & Open Air Event permits for the dance on June 17 and the parade on June 19.  The 

Alumni is also requested a fee waiver for hanging of the banner in the Square.   
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Evelyn Weeks made the motion that the Trustees waive the open bottle ordinance for the 

BFHS Alumni Dance on Friday, June 17, 2016 at the Bellows Falls Waypoint Center.  

Motion was seconded by Stefan Golec.  A roll call vote was taken as follows:  Weeks – aye; 

Martin – aye; Golec – aye; James – aye; McAuliffe – aye.  Motion passed unanimously. 

 

Stefan Golec made the motion that the Trustees waive the noise ordinance for the BFHS 

Alumni Dance on Friday, June 17, 2016.  Motion was seconded by Evelyn Weeks.  A roll call 

vote was taken as follows:  Weeks – aye; Martin – aye; Golec – aye; James – aye; McAuliffe 

– aye.  Motion passed unanimously. 

 

Colin James made the motion to waive the fees for the Parade & Open Air Event permits for 

the BFHS Alumni Dance on June 17, 2016 and the BFHS Alumni Parade on June 19, 2016 

and waive the fee to hang the banner.  Motion was seconded by Stefan Golec.  A roll call 

vote was taken as follows:  Weeks – aye; Martin – aye; Golec – aye; James – aye; McAuliffe 

– aye.  Motion passed unanimously. 

 

McGinnis, Masure & Harty-Waryas thanked the Board for their support. 

 

2. Discuss & Approve Plan of Merger:  Evelyn Weeks made the motion that the Bellows Falls 

Village Trustees approve the Plan of Merger document as presented and authorize the 

Municipal Manager to schedule an Australian ballot vote in April 2016.  Motion was 

seconded by Nancy McAuliffe.  

 

 Golec went over the requirements noting that two public hearings will have to be held and 

changes can be made by the Board at the first meeting only.  The public will have the 

opportunity to suggest changes and the Board would then act on those changes prior to the 

second public hearing.  Stearns noted that if substantial changes are made then the document 

would most likely then go back to the Merger Committee and the process would start over 

with a new vote date and 2 public hearings.   

 

 James stated that he thought the Trustees should discuss the document more before any 

public hearings are scheduled.  James also noted that a special meeting would cost thousands 

of dollars. 

 

 Weeks stated that she felt the Merger Committee had done a lot of work and that it was time 

that the voters be heard in a public hearing.  Martin agreed and felt that the Merger 

Committee had spent a lot of time and effort and it was time to give the public the 

opportunity to discuss this.  James again stated that he felt this needed more discussion on the 

Board level.    

 

 Catherine Bergmann felt that this document was not the one the Merger Committee worked 

on and that the Village residents have not had time to discuss this with the Trustees.  

Bergmann also stated that the public hearings would be held with the Selectboard.  Martin 

stated that he believed the public hearing would be for the Village voters and the Trustees.  

Stearns stated that this was true and the Selectboard would hold its own public hearings. 
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 Deborah Wright stated that she felt the Board should listen to its member and felt that the 

Trustees were selling the soul of the Village for 30¢, that the Town is getting everything it 

wants and the Village is losing everything.   

 

 Golec asked Stearns about the possibility of water commissioners such as a fire district has 

worked in other communities.  Stearns stated that this would create a new government of its 

own.  James stated that he would like to stop comparing this community to other 

communities.  Martin felt that a comparison was good and that we could learn from other’s 

mistakes.   

 

 Martin called for a vote on the motion.  A roll call vote was taken as follows:  Weeks – aye; 

Martin – aye; Golec – aye; James – no; McAuliffe – aye.  Motion passed with 4 in favor of 

the motion, 1 opposed. 

 

McAuliffe informed the Board that she would be signing off at this time (6:35 pm).  Martin 

thanked her for participating. 

 

3. Updates 

 a) Water Project:  Stearns stated that we are no closer on the pipe bursting application.  

However, he did have a conversation with someone earlier today from the State who had 

called him for a recommendation on a contractor and this individual wondered why this 

has not been approved yet.  

 

 b) Wastewater Project:  Bid opening for the major upgrade will occur this Thursday, 

February 11 at 1:00 pm.  Aldrich & Elliott will be handling this opening. 

    

 c) Route 5 (Atkinson Street) – State project:  No new updates, signage and safe school zone 

markings are still to be completed in the spring. 

 

 d) Unsafe Buildings:  3 Pine Street & 35 Front Street have been redeemed by the owner.  

However, the mortgage company is seeking bids to sell.   

 

  Golec asked if the structural summary has been received yet on the Liberty Mill building.  

Stearns stated that the executive summary has been posted by the Windham County 

Sheriff on their web page.  Stearns stated that the building is sound up & down but is not 

seismic.  Golec asked if the Trustees should consider putting this building on the unsafe 

building list and noted that the Police Chief will not allow his officers to enter this 

structure.  This item will be put on the March agenda for further discussion. 

 

4. Bellows Falls Police Department 

 a) Dispatch Services Contract:  Stearns noted that the present dispatch contract with the 

Windham County Sheriff ends on June 30, 2016.  The proposed contract was included in 

the Board packets and shows a 3% increase each year for 2017, 2018 & 2019 with an 

additional $2,400 for the cost of phone lines.  Stearns noted that these numbers have been 

added to the FY2017 budget pages distributed in the Board packets.  Martin asked if this 

was the same contract except for the numbers.  Stearns stated that it was.   
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Colin James made the motion that the Board approves the Agreement for Dispatch 

Services Contract #16-BF Dispatch with the Windham County Sheriff’s Department as 

presented and authorize the Municipal Manager to sign the contract on behalf of the 

Board.  Motion was seconded by Evelyn Weeks.  James asked Stearns if this was still less 

expensive than having a full time dispatch here.  Stearns stated that it was.  Stearns noted 

that since McAuliffe was no longer present via phone a roll call vote does not need to be 

taken.  Martin called for a vote on the motion.  Motion passed unanimously. 

 

5. Finance Office – C. Stearns 

 a) FY2016 YTD Budget Status:  Stearns asked if there were any specific questions.  Martin 

asked again about the IT Outside Support.  Stearns stated that this line was over budget 

noting that the Police & Fire Department systems were getting much needed upgrades 

and this will run approximately $750 a month.  Stearns also noted that the Town server at 

Town Hall has been replaced and the police and fire would be receiving the old server.  

This will allow backup of all computer systems which has never been done before.  

Martin also noted that in last month’s financials the Police vehicle line was around 

$28,000 and was now $26,509.  Stearns stated that Chief Lake noticed on reviewing the 

invoices that this was not the amount quoted and went back to the vendor getting this 

reduced back to the quoted price.  Martin comments with a “hats off to the Chief”.    

Stearns also brought to the Board’s attention the septage revenue line in the Wastewater 

Budget noting that this was already at 96.21% with 5 months to go.  Wright asked who 

sets the rates for septage.  Stearns stated that these are set by a calculation of the cost plus 

an additional percentage.  Stearns also noted that we are the lowest around which results 

in many haulers coming to the Bellows Falls plant.   

 

 b) FY2017 Budget:  Martin noted that good progress is being made and he believes that the 

Board is close to finalizing the FY2017 budget.  Stearns noted that the new contract with 

the Sheriff’s Department for dispatch services has already been put in this presented 

budget bringing the total expenditures to $1,892,200 with $1,843,850 to be raised by 

taxes.  This compares to FY2016 expenditures of $1,980,173 with $1,931,823 to be 

raised by taxes.  This calculates to an approximately 3¢ decrease. 

 

Martin asked if it would be feasible to drop the health insurance line in the general fund.  

Stearns explained the process for arriving at this amount noting that 10% was added as 

the rates for the last half of the fiscal year are unknown as the insurance rates run on a 

calendar year and the Village is a fiscal year.  After explanation and discussion this item 

will remain as printed. Martin also asked about the training line in the fire department.  

Stearns stated that training in the past has been denied and that is one reason that we were 

unable to attract new firefighters and that the present fire personnel will now have the 

opportunity for advancement.  After discussion it was felt by the Board to leave this as 

presented. 
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Wright noted that in a previous budget meeting the Board approved moving water fees 

associated with agreements between the Town and the Village to the water department 

budget.  Wright stated that should a merger occur the water users would be paying for 

water fees that they didn’t ask for.  Golec noted that as a Village taxpayer and water user 

this resulted in less expense than if it was in taxes.    

 

6. Trustee Items 

 a) Adopt Standards for Wastewater Materials:  Stearns noted that these standards are 

strongly recommended by Wastewater Chief Operator Rob Wheeler and explained how 

this would be beneficial for any contractor performing work on our system.  Sanford 

Martin made the motion that the Bellows Falls Trustees adopt the Bellows Falls 

Wastewater Department Standard Material Specifications as presented.  Motion was 

seconded by Stefan Golec.  Motion passed unanimously. 

 

 b) Rotary Request to Waive Banner Fee:  Stearns noted that a fee waiver is being requested 

by the Rotary.  The Board previously adopted the Banner Policy that a fee reduction 

could be approved by the Manager from $75 to $25.  Stefan Golec made the motion to 

waive the banner fee for the Bellows Falls Rotary Club for hanging the banner from 

April 27, 2016 through May 9, 2016.  Motion was seconded by Colin James.  James 

stated he felt the Board should stick to the policy of reducing the fee but not waiving the 

fee.  Martin called for a vote on the motion.  Motion passed with Weeks, Martin and 

Golec voting in favor of the motion.  James opposed. 

 

Overtime & Comp Time Reports:  No comments or concerns. 

 

Review Fire Dept & Police Dept Call Logs:  No comments or concerns. 

 

Review Agenda Items for Next Regular Trustees Meeting – March 8, 2016: 

 203 Paper Mill Road – question unsafe building 

 FY2016 & FY2017 Budgets 

 

Review Agenda Items for Joint Board Meeting – March 29, 2015: 

 Mutual Aid Agreement with Charlestown, NH 

 

Approve Orders, Bills and Warrants:  Stefan Golec made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Evelyn Weeks.  Motion passed 

unanimously. 

 

Other Business: 

 James asked that parking enforcement in the Square be done noting that many who work in 

the downtown are parking in the Square.  James also asked that enforcement be done on the 

Overnight Parking Permits as he has noticed many cars in the Hetty Green Lot parking 

overnight without permits. 
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 Golec stated that he is running for Rockingham Selectboard and urged everyone to come out 

and vote noting that the Annual Town Meeting will be held February 29, 2016 and March 1, 

2016. 

 Wright asked when the first public hearing was scheduled for the Merger vote.  Stearns stated 

that this has now been set yet. 

 Wright stated that the Voices of Rockingham will meet on February 24 at Windham 

Antiques.  Wright also noted that the Rockingham Planning Commission & Zoning Board of 

Adjustment will be meeting tomorrow night at 7:00 pm in the 3
rd

 Floor Meeting Room of 

Town Hall to discuss the petition that was presented.   

 

Executive Session:  No executive session was necessary. 

 

Adjourn:  Colin James made the motion to adjourn the meeting at 7:50 p.m.  Motion was 

seconded by Evelyn Weeks.  Motion passed unanimously. 

 

 

 

      Attest:         

       Kerry Bennett, Village Clerk 


