
 

 

Bellows Falls Village Trustees Regular Meeting 

Tuesday, March 8, 2016 

 

Present:  Nancy McAuliffe, Colin James, Stefan Golec, Sanford Martin, Evelyn Weeks  

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Deborah 

Wright; Jim McAuliffe; Bonnie Northup; Christine Cole; Gary Fox; Daniel Hartigan; Dolores 

Simonds; Josh Hearne 

 

Press:  Joey Powers, FACT8; Susan Smallheer, Rutland Herald 

 

Call to Order:  Meeting was called to order at 6:00 p.m. by President Nancy McAuliffe. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting: No additions.  However, Stearns noted that the Board 

members indicated that item 5b could be moved to the beginning of the agenda. 

 

Approve Minutes of February 9, 2016:  Evelyn Weeks made the motion to approve the minutes of 

February 9, 2016 as printed.  Motion was seconded by Sanford Martin.  Motion passed 

unanimously. 

 

Public Comment on Items not on the Agenda: (3 minutes per person): 

 Daniel Hartigan was present representing the Farmers’ Market.  Hartigan requested that the 

Trustees consider allowing the Farmers Market to be held in the Hetty Green Park and part of 

the Hetty Green Parking Lot.  Hartigan stated that the park would be more visible for the 

Market.  Several Board members expressed their concerns that this is a very busy parking lot 

with TD Bank and the Fenton & Hennessey Funeral Home.  It was decided to put this on the 

April 12, 2016 Trustees Agenda.  Gary Fox requested that this be put on the Joint Board 

Agenda for March 29 and this will be discussed. 

 

Manager’s Report:   

 Stearns stated that he has a letter from an attorney representing a property owner in North 

Westminster regarding the water line that was constructed approximately 7 years ago.  

Stearns will forward this to Attorney Massucco. 

 The roof on the pump house at the Water Plant is in need of replacement.  Stearns stated that 

this is the 1982 original roof and is now leaking.  Bids are being sought from 3 contractors 

for this replacement. 

 Logging has ceased as the conditions have been too wet.  However, while logging there 

appeared to be ATV activity and the State Forester has instructed Fish & Game to patrol the 

area. 

 Stearns reported on 2/25 we experienced a major storm causing significant flooding in the 

Hyde Hill-Wells Street area.  Stearns stated that he would like to publicly commend the first 

responders from the Police Department, the Water Department & Wastewater Department 

staff along with the BF Fire Department and neighboring fire departments that assisted.  

VTrans will be inspecting the area to see if this qualifies for assistance.   
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Agenda: 

5b. WCSD Request for Appointment to Advisory Committee:  Sheriff Clark was present and 

requested that the Trustees consider an appointment to the advisory committee for the Justice 

Center project.  Clark stated that this committee would discuss procedures, policies, 

processes, population, etc. and would serve as a liaison between the Sheriff’s Committee, the 

Board of Trustees and the Village residents.  Clark also requested individuals from the 

general public to be part of a “working committee” that will discuss finances and operations 

and interested individuals should contact his office.  James stated he was present at the 

Selectboard Meeting last evening where this was discussed at great length and could see both 

sides – to not appoint would send a clear message but to appoint will allow the Board & 

residents to receive information.  Weeks stated that she was not in favor of an appointment 

from the Board as she does not want to see this project move forward.  Martin stated he was 

also at last night’s Selectboard meeting and it was noted that the Trustees may be a party to 

this project at some point with the water/wastewater connections.  Stearns stated that the 

Selectboard was the Board to hear an appeal.  The water/wastewater connection was a 

process that would be followed as with any other entity requesting services.  Martin stated 

that he would not wish to be appointed but was ambivalent on an appointment or no 

appointment from the Board. Stearns stated that the Selectboard had requested that interested 

individuals submit a letter of interest to him to be reviewed by the Board and has received 1 

applicant so far.  Golec asked Clark about taxes and water/sewer fees. Clark stated that the 

facility would be tax exempt although he has already stated that it would make a payment in 

lieu of taxes to be determined and will pay commercial rates for the water and sewer.  After 

discussion it was decided that no board member was interested in being appointed to this 

committee but that interested individuals could send a letter to the Municipal Manager.  

Colin James made the motion to request letters of interest from individuals be sent to the 

Municipal Manager and that the decision of whether or not to appoint would be on the 

March 29, 2016 Joint Board Agenda.  Motion was seconded by Sanford Martin.  Motion 

passed unanimously. 

 

The Board then returned to the beginning of the agenda. 

 

1. Wastewater Department 

 a) Hartigan contract:  Stearns noted that a memo was included in the Board packets 

outlining the 3 year contract. Stearns stated that both he and Chief Operator Rob Wheeler 

recommend that the Board approve this contract.    Stefan Golec made the motion that the 

Bellows Falls Village Corporation Board of Trustees approve the 3 year contract with 

Hartigan Wastewater Services for Sanitary Line and Pump Station Cleaning, Televising 

and Catch Basin Cleaning and authorize the Municipal Manager to sign the contract on 

behalf of the Village.  Motion was seconded by Sanford Martin.  Motion passed 

unanimously. 
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 b) Award WWTF Refurbishment Contract No. 3:  Stearns noted that the Board of Trustees 

had previously given him the authority to sign any and all documents relating to this 

project but due to the $6,947,900.00 amount he is requesting a specific motion 

authorizing him to sign the contract.  Stearns noted that this is the major contract in this 

project.  Sanford Martin made the motion that the Bellows Falls Village Corporation 

Board of Trustees approve the Wastewater Treatment Facility Refurbishment Contract 

No. 3 and award the contract to Penta Corporation of Moultonboro, NH in the amount of 

$6,947,900.00 and authorize the Municipal Manager to sign the contract on behalf of the 

Board.  Motion was seconded by Colin James.  Motion passed unanimously. 

 

2. Merger Vote:  Stearns noted that the Board had originally approved a vote on the Merger for 

April 2016.  However, a Rockingham Selectboard member had expressed concern with the 

date due to the school vacations.  The Selectboard therefore approved a merger vote for May 

17, 2016 to coincide with the Annual Village Meeting on that date.  Golec asked if there 

were any cost savings by doing this together.  Stearns stated there were not.  Evelyn Weeks 

made the motion that the Bellows Falls Trustees sign the Warning of Special Meeting for a 

vote on the Plan of Merger on Tuesday, May 17, 2016 and the Warning of Public Hearings 

for two public hearings on Saturday, April 30, 2016 and Saturday, May 14, 2016 at 11:00 

a.m. at the Bellows Falls Opera House as required and that the warnings be recorded and 

posted on Thursday, April 7, 2016.  Motion was seconded by Sanford Martin.  Deborah 

Wright expressed her disagreement with holding the public hearings on Saturdays for both 

the Village and the Town 3 hours apart.  McAuliffe called for a vote on the motion.  Motion 

passed unanimously. 

 

3. Updates 

 a) Water Project:  Stearns reported that the Village has received preliminary approval for 

the Route 5 pipe bursting as well as the work to be done on Lockwood, Pleasant, Forest, 

Chase, Hadley & Oak Streets. 

 

 b) Wastewater Project:  This project was discussed above. 

 

 c) Route 5 (Atkinson Street) – State project:  Signage and markings will be completed this 

spring. 

 

 d) Unsafe Buildings - 203 Paper Mill Road:  Stearns stated that the Board had asked that 

this be put on the agenda for discussion.  Golec stated that he feels that it is known that 

the building is not safe and feels that at least the first floor should be secured.  Golec 

noted that a lot of young people fish down there and is concerned that someone would get 

hurt.  Stearns stated that he would have Attorney Massucco send a letter to the property 

owner.  Sanford Martin made the motion that the Board direct the Municipal Manager to 

have the Village Attorney send a letter to the property owner to secure the building at 

203 Paper Mill Road (Chemco/Liberty Mill Building).  Motion was seconded by Evelyn 

Weeks.   
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  Wright stated that she didn’t believe the Unsafe Building Ordinance required a letter 

from an attorney and felt the Manager could do this.  Martin stated that he felt a letter on 

an attorney’s letterhead would get more results.  Stearns stated that the ordinance had 

very specific steps and also emergency procedures.  McAuliffe called for a vote on the 

motion.  Motion passed unanimously. 

 

4. Finance Office – C. Stearns 

 a) FY2016 YTD Budget Status:  Stearns noted that the Village was in good shape and 

projected that there will be a surplus at the close of this fiscal year.  McAuliffe asked 

what the fund balance was at the present time.  Stearns stated that it was approximately 

$240,000. 

 

 b) FY2017 Budget:  Stearns noted that no modifications have been made to the budget since 

the last discussion.  McAuliffe asked about the water rates.  Stearns stated that the base 

allowable usage will drop by 100 cubic feet.  McAuliffe then suggested that the Board 

consider using $58,000 from the fund balance to lower the tax rate.  Stearns stated that 

this could be done by intentionally running a budget deficit which would be made up 

from the fund balance and this could be explained at Village Meeting.  It was the 

consensus of the Board to proceed with this and Stearns will make the adjustment and the 

Board should finalize the budget at the next meeting. 

 

5. Trustee Items 

 a) Consider Petition for Warning Article:  This was tabled at an earlier meeting and was 

subsequently put on the Town Meeting Warning for an Australian Ballot vote.  Deborah 

Wright, who had presented the petition, stated that she was fine with not putting this on 

the Village ballot at this time since the Town Selectboard had done so.   

 

 b) WCSD Request for Appointment to Advisory Committee – Sheriff Clark:  This item was 

moved to the beginning of the agenda – see above. 

   

Overtime & Comp Time Reports:  No comments or concerns. 

 

Review Fire Dept & Police Dept Call Logs:  No comments or concerns. 

 

Review Agenda Items for Next Regular Trustees Meeting – April 12, 2016: 

 Finalize FY2017 budget 

 Sign Annual Village Meeting Warning 

 FY2016 Budget Status 

 Unsafe Building Update 
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Review Agenda Items for Joint Board Meeting – March 29, 2015: 

 Mutual Aid Agreement with Charlestown, NH 

 Farmers Market Request for Hetty Green Park & Parking Lot 

 Social Media Policy 

 Fund Balance Policy 

 

Approve Orders, Bills and Warrants:  Colin James made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Stefan Golec.  Motion passed unanimously. 

 

Other Business:   

 Wright noted that the Unsafe Building Ordinance was Chapter X, Section 4. 

 

Executive Session – The appointment or employment or evaluation of a public officer or 

employee:  Stefan Golec made the motion that the Board enter executive session at 7:55 p.m. to 

discuss the appointment or employment or evaluation of a public officer or employee.  Motion 

was seconded by Evelyn Weeks.  Motion passed unanimously. 

 

The Board came out of executive session at 8:35 p.m.  Sanford Martin made the motion to 

authorize the Village President to meet with the Municipal Manager to discuss results of the 

evaluation.  Motion was seconded by Stefan Golec.  Motion passed unanimously. 

 

Adjourn:  Stefan Golec made the motion to adjourn the meeting at 8:37 p.m.  Motion was 

seconded by Evelyn Weeks.  Motion passed unanimously. 

 

 

      Attest:        

       Kerry Bennett, Village Clerk 


