ROCKINGHAM SELECTBOARD REGULAR MEETING
Tuesday, March 15, 2016

Present: Lamont Barnett, Joshua Hearne, Peter Golec, Ann DiBernardo, Stefan Golec

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Recording Clerk; Francis
Walsh, Development Director; Ron Lake, BF Police Chief; Mike Hindes, Highway
Superintendent; Rob Wheeler, BF Wastewater Chief Operator; Nicole Gay, Finance Assistant;
Barb Joy, Assistant Town Clerk; Chris Hackett, President BFADC; Pat Fowler, BFDDA, Steve
Cenate, BF Deputy Fire Chief; Donna Cenate; Denis Jeffrey, Rockingham Fire Chief; Kevin
Kingsbury, Rockingham Volunteer Fire Dept.; James McAuliffe; Richard & Barbara Stickney;
Evelyn & Brad Weeks; Deborah Wright; Hope Brissette; Daniel Hartigan, BF Farmers Market;
Mark Kelley, Efficiency Vermont; Ellen Kreitmeier; Merritt Schnipper

MEETING OF THE ROCKINGHAM BOARD OF LIQUOR COMMISSIONERS

Meeting of the Rockingham Board of Liquor Commissioners was called to order at 6:30 p.m. by
Chairman Lamont Barnett. Stefan Golec made the motion to approve the 1% Class
Restaurant/Bar license for Project Cowbell, LLC d/b/a Pleasant Valley Brewing; 1% Class
Restaurant/Bar license J.P. Hearne, LLC d/b/a Donovan’s; I* Class Restaurant/Bar license
Lazo’s Pizza Palace, LLC; I* Class Hotel & Outside Consumption Permit for Saxtons River Inn,
Inc.; 2" Class License for B-A-R-T Energy, LLC; and 2™ Class License for Vickie Barrett d/b/a
D&R General Store. Motion was seconded by Ann DiBernardo. Motion passed with Barnett,
DiBernardo, Stefan Golec and Peter Golec voting in favor of the motion. Joshua Hearne
recused himself.

AGENDA

Call to Order: Meeting of the Rockingham Selectboard was called to order at 6:32 pm by
Chairman Lamont Barnett.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: None

Approve Minutes of March 7, 2016: Ann DiBernardo made the motion to approve the minutes
of March 7, 2016 as printed. Motion was seconded by Joshua Hearne. Motion passed
unanimously.

Public Comment on Items Not on the Agenda (3 minutes per person):

e Daniel Hartigan from Bellows Falls Farmers Market stated that the Farmers Market has made
a proposal to the Bellows Falls Trustees to hold the Farmers Market at the Hetty Green Park
and Parking Lot and would not be using the Waypoint Center this year. Hartigan stated that
he hopes to get approval from the Trustees at the Joint Board Meeting on March 29.

e Deborah Wright noted that this is “National Sunshine Week” and read about the importance
of open government and freedom of information.

¢ Ellen Kreitmeier, Westminster resident, noted that the zoning application for the Justice
Center was no longer on the website. Stearns noted that it has never been a practice to put
these on the website and felt it discriminatory to single out one applicant. After discussion it
was decided that all zoning applications will now be posted on the website and Stearns will
inform the Zoning Administrator of this decision. Merritt Schnipper stated he agreed with
Kreitmeier.
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Manager’s Report:

Recreation Director Ryan Stoodley has received a congratulatory letter from Senator Bernie
Sanders on his recent award from Greater Falls Connection.

The Town is behind in the schedule of harvesting in the Town Forest. Forester Tim Morton
is working on the project and will be going out to bid.

Unpaved roads, especially the Port Road and Rockingham Hill Road, are in bad shape.
Grading will occur tomorrow starting with the Port Road.

Signage on the Route 5 State project will begin on April 16.

There is a meeting on March 31 with VTrans on highway funding and grants.

There are 109 power poles that no longer have power lines connected to them. Some do still
have cable, phone and fire alarm lines. A letter is being sent to the Public Service Board to
get these lines removed.

The Highway Superintendent will be meeting with a representative from Vermont Rail
tomorrow regarding the sink hole over the railroad tunnel in the Square.

Kathleen Govotsky stated that BFDDA had donated money to purchase direction signs to
parking for the downtown. Stearns stated that the signs are at the Blake Street Garage and we
are awaiting the posts to install.

Agenda:
1. Property Transfer/Sale Request: Richard Stickney noted that his family had purchased

approximately 10 acres in the location known as “dump corner” in 1961 and noted that the
Town owns 2 acres to the right of this property. He would like to acquire this parcel and will
be putting the entire lot in a conservancy. Stearns outlined the process much like a tax sale
property — post the property for 30 days, publish in the paper of record and if no petition
signed by 5% of the voters is received the land can then be sold or gifted. Peter Golec made
the motion that the Town follow the procedure for 30 days and then convey the property to
Richard Stickney for $1.00. Motion was seconded by Joshua Hearne. Barnett asked
Stickney if he would be willing to cover legal fees associated with this. Stickney stated that
he was. Motion passed unanimously.

Development Office

a) Discuss Development Department Budget: Barnett stated that the Board is concerned
about the amount of spending in the Development Budget and the Board was advised by
legal counsel to pass this issue back to the Municipal Manager to develop a
comprehensive plan for this department. Peter Golec made the motion to authorize the
Municipal Manager to develop a plan of improvement for the Development Office and
report back to the Board and appoint the Selectboard Chair to meet with the Manager to
work out the details and act on behalf of the Board. Motion was seconded by Joshua
Hearne. Stefan Golec stated that the wording “improvement” with “comprehensive
plan”. Peter Golec had no objection to this change and Hearne accepted as the second to
the motion. Stearns asked what the Board was looking at that needs improvement and
felt this was an open ended guideline. Chris Hacket, BFADC President, requested that
he be included in these discussions as BFADC has worked very closely with the
Development Director and the Board agreed. After lengthy discussion Barnett called for
a vote on the motion. Motion passed unanimously.
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3. Conservation Commission

a)

b)

PACE Program Resolution/Administrator Agreement/Interlocal Contract: Mark Kelley
from Efficiency Vermont was present to answer any questions the Board may have.

Peter Golec asked about the Town’s liability regarding liens. Kelley stated that Town is
not liable. DiBernardo asked what the downside was. Kelley stated that there really isn’t
one and the Town can opt out at any time. Peter Golec made the motion to authorize the
Municipal Manager to consult with the town attorney and have him review the documents
and report back to the Board. Motion was seconded by Ann DiBernardo. Motion passed
unanimously.

Windham County Natural Resources Conservation District Memorandum of Agreement:
Stearns stated that he expected someone from the Conservation Commission to attend the
meeting. Stearns noted that the location of this is the 3 properties that the Town acquired
through FEMA buyout. The plan is to plant approximately 50+ trees and shrubs and the
agreement requires the Town to water these for the first year and then to maintain these,
including replacing any that fail, for 15 years after planting occurs. It was decided to
table this item until the Conservation Commission can attend.

4. Finance Office

a)

FY2016 Budget Status: Stearns asked if there were any specific questions from the
Board. Barnett asked if the budget was on target. Stearns stated that it was and
anticipates an approximately $100,000.00 surplus. Stearns did state that he will be
proposing transfer of funds remaining following the Averill’s Bridge project to the
Bridge Street Bridge project at the next meeting.

5. Project Updates

a)

b)

d)

Safe Routes to School Sidewalk: Stearns stated that the bid has been awarded and there
is a pre-construction meeting on Friday at 10:00 am. The project is expected to start
toward the end of the school year and be completed by the end of the summer.

Bridge Street Bridge: Stearns stated that this project has been reduced to a mill and fill
with rebuilding of the sidewalk from the original plan due to the fact that after several
biddings the project came in much higher than the State anticipated. This will be going
out to bid for the 4™ time very soon and the Town is required to have a 20% match.

Park & Ride: Southeastern Vermont Transit is now overseeing this project and when
completed will be owned and maintained by the Town. There is a project meeting on
March 25.

Handicap Access to Town Hall: The Town is working with People’s United Bank and it
has been discovered that not only is there the 10,000 gallon fuel tank owned by the Town
but a 2,000 tank owned by People’s Bank, both of which will be removed. This will be a
shared cost with the Bank and is expected to begin April 11.

7. Selectboard Items

a)

Town Meeting Review: Peter Golec stated that he felt the Board was not well prepared
on articles. Josh Hearne noted that the Board should do more due diligence on article
requests.
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b) Discuss Fire Committee: Barnett stated that he was not sure if this was a Selectboard

appointed committee or a Manager appointed committee. If a Selectboard committee
then this would be subject to the open meeting law requirements. Barnett stated that the
public wants to know that the appropriate research has been done. Peter Golec felt that
the fire chiefs or their representatives could come directly to the Board and there was no
need for a committee. Lamont Barnett made the motion that the Fire Committee be
formed consisting of the Fire Chiefs from Rockingham, Bellows Falls and Saxtons River
or their designee, a Selectboard member, a Bellows Falls Village Trustee member, a
Saxtons River Trustee member and the Municipal Manager. Motion was seconded by
Joshua Hearne. Motion passed unanimously.

Stefan Golec made the motion that the Board appoints Ann DiBernardo as the
Selectboard representative to the Fire Committee. Motion was seconded by Joshua
Hearne. Motion passed unanimously.

Discuss Appointment to WCSD Advisory Committee: Barnett made the motion that the
Board adopts the following resolution:

Resolution Adopted at the Meeting of
The Rockingham Selectboard, March 15, 2016

Where As, the voters of the Town of Rockingham did on March 1, 2016 vote to reject the
proposed detention center.

Be It Resolved, that the Town of Rockingham will not commit any resources, financial or
staffing towards the support of this proposal now or in the future, until such time there is
an affirmative vote of the citizens of the Town of Rockingham. The Town may however
commit resources for other purposes such as investigation or appeal.

Motion was seconded by Stefan Golec. Motion passed unanimously.

Barnett stated that it was his feeling that due to the adoption of this resolution that no
appointment be made to the WCSD Advisory Committee and the Board members agreed.

d) Organizational Appointments 2016-2017:

e Energy Coordinator: Peter Golec made the motion to appoint Guy Payne as the
Energy Coordinator for the Town of Rockingham. Motion was seconded by Joshua
Hearne. Motion passed unanimously.

e Town Service Officer: Stearns noted that an email was received from the Department
of Children & Families asking that Town’s not make this appointment as it is likely
this will be eliminated by the State. After discussion the Board decided to continue
with this appointment. Joshua Hearne made the motion to appoint Christine Bullard
as the Town Service Officer. Motion was seconded by Ann DiBernardo. Motion
passed unanimously.
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e Conservation Commission: Peter Golec made the motion to appoint Paul Wilson to
the Conservation Commission. Motion was seconded by Joshua Hearne. Motion
passed unanimousy.

e Constables: Peter Golec made the motion to appoint Ron Lake as 1* Constable and
Shane Harris as 2" Constable. Motion was seconded by Joshua Hearne. Motion
passed unanimously.

e Bellows Falls Area Development Corporation: Stefan Golec made the motion to
appoint Joshua Hearne and Peter Golec as board representatives to the BFADC.
Motion was seconded by Ann DiBernardo. Motion passed unanimously.

e Recreation Committee: Stefan Golec made the motion to appoint Joshua Hearne and
Peter Golec to the Recreation Committee. Motion was seconded by Ann DiBernardo.
Motion passed unanimously.

e Southern Windsor/Windham Counties Solid Waste Management District: Joshua
Hearne made the motion to appoint Gary DeRosia and alternate Willis Stearns, 11 to
the SWWCSWMD. Motion was seconded by Peter Golec. Motion passed
unanimously.

e Windham Regional Commission: Stearns noted that Jane Morano-Purdy has stepped
down and would like to publically thank her for her years of service. It was
suggested that Susan Hammond be appointed and Hammond stated she would accept.
Ann DiBernardo made the motion to appoint Alan LaCombe and Susan Hammond to
the Windham Regional Commission. Motion was seconded by Peter Golec. Motion
passed unanimously.

e Revolving Loan Fund Committee: Stefan Golec made the motion to appoint Peter
Golec, Hugh Haggerty, Ann DiBernardo and Peter Stolley plus the Municipal
Manager to the Revolving Loan Fund Committee. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

e Town Tax Stabilization Committee: Ann DiBernardo made the motion to appoint
Richard Stickney, Tom Hernon, Paul Obuchowski, Dennis Harty and Tim Powers to
the Tax Stabilization Committee. Motion was seconded by Joshua Hearne. Motion
passed unanimously.

e Emergency Management Coordinator: Joshua Hearne made the motion to appoint
Ron Lake as the Emergency Management Coordinator. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

e Town Forest Fire Warden: Stefan Golec made the motion to appoint John Cenate as
the Town Forest Fire Warden. Motion was seconded by Peter Golec. Motion passed
unanimously.

e Sexton of Town-Owned Cemeteries: Peter Golec made the motion to appoint J.
Malcolm Potter and the Municipal Manager as Sexton of Town-Owned Cemeteries.
Motion was seconded by Ann DiBernardo. Motion passed unanimously.

e ADA Coordinator: Joshua Hearne made the motion to appoint the Municipal
Manager as the ADA Coordinator. Motion was seconded by Stefan Golec. Motion
passed unanimously.

o Certified Local Government Historic Preservation Commission: Ann DiBernardo
made the motion to appoint John Leppman, Gary Fox, Myles Mickle and Charles
Hunter to the Certified Local Government Historic Preservation Commission. Motion
was seconded by Peter Golec. Motion passed unanimously.
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Waypoint Committee: Joshua Hearne stated that he would like to be appointed to this
committee. Peter Golec made the motion to appoint Francis Walsh, Kerry Bennett
and Joshua Hearne to the Waypoint Committee. Motion was seconded by Ann
DiBernardo. Motion passed unanimously.

Greater Falls Regional Chamber of Commerce: Ann DiBernardo made the motion to
appoint Francis Walsh as the representative to the Greater Falls Regional Chamber
of Commerce. Motion was seconded by Peter Golec. Motion passed unanimously.
Green-Up Day Chair: Peter Golec made the motion to appoint Guy Payne and Amy
Howlett as Green-Up Day Chair & Co-Chair. Motion was seconded by Joshua
Hearne. Motion passed unanimously. Stearns thanked Ed Dinnany and Doreen
Aldrich for their many years of service.

Rockingham Senior Center Representative: Ann DiBernardo made the motion to
appoint Hugh Haggerty as the Rockingham Senior Center Representative. Motion
passed unanimously.

Senior Solutions VT Advisory Council: There were no interested individuals.
Springfield Regional Visiting Nurses Alliance: Peter Golec made the motion to
appoint Alice Perry as the Springfield Regional Visiting Nurse Alliance
representative. Motion was seconded by Stefan Golec. Motion passed unanimously.
Connecticut River Joint Commissions: Joshua Hearne made the motion to appoint
Thomas Hernon to the Connecticut River Joint Commissions. Motion was seconded
by Stefan Golec. Motion passed unanimously.

Discuss Ballot Article Request re: Detention Center in Rockingham: Stearns noted that
the motion presented by Charles Hunter at the last meeting was the correct Yes/No
wording for an article. However, the petition circulating in Town does not have the
correct yes/no wording. Stefan Golec made the motion to place on the May 17, 2016
Special Town Meeting warning the following as an Australian ballot non-binding article.
“Shall the voters of the Town allow the placement of a detention center within the legal
boundaries of the Town of Rockingham?” Motion was seconded by Peter Golec. Motion
passed unanimously.

Review Overtime & Comp Time Report: No comments or concerns.

Review & Update Task List:

Park & Ride — discussed previously.

TransCanada Negotiations: Supreme Court hearing will be March 29 at 1:00 pm. Attorney

Richard Saudek will be representing the town for the 2012,2013 & 2014 appeal. There is no

further information for the 2015 appeal in Superior Court.
Vilas Bridge — no additional information.
SMP — trial to begin in May.

Review Agenda ltems for Next Meeting — April 5, 2016:

FY2016 YTD Status
MOA Windham County Natural Resource Conservation District

PACE

Updates on projects
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Review Agenda Items for Joint Board Meeting - March 29, 2016:

Charlestown, NH Mutual Aid
Social Media Policy

Conflict of Interest Policy
Purchasing Policy

Review & Approve Orders, Bills & Warrants: Peter Golec made the motion to approve the

orders, bills and warrants as presented. Motion was seconded by Joshua Hearne. Motion
passed unanimously.

Other Business:

Peter Golec asked what the plan was to cover the costs of the Recreation Center building and
the Town Hall Elevator & maintenance issues. Stearns reported that he only had a verbal
estimate from Ingram on the Rec Building of $178,000 and a quote from Baystate Elevator of
$100,000 for the elevator upgrade. The Board will have to decide how it wants to handle
these items.

Peter Golec asked what the status was of the tax sale properties that the Town now owns.
Stearns stated that an RFP will be going out for asbestos testing of 42 Hyde Street; there is an
interested party for 34 Old Terrace and possibly for 12 Birch Street; and the possession
process for the .18 acres and building previously owned by Michael Emerson will be
happening.

Peter Golec asked about the status of a fire vehicle for Rockingham. Chief Jeffrey stated that
there are no appropriate used vehicles and he has 4 dealers coming in. Stearns reported that
Saxtons River Fire Chief Art Smith has located a 2012 demo unit which will likely cost
around $225,00.00. Stearns also noted that he did meet with all 3 Chiefs and members of the
fire departments and received quotes on fire apparatus prior to the article for Town Meeting
being drafted.

Deborah Wright asked what time the public hearing will occur for the zoning item. Stearns
stated that it will be held on April 5 at 6:00 pm just prior to the regular Selectboard Meeting.

Executive Session: No executive session was necessary.

Adjourn: Peter Golec made the motion to adjourn the meeting at 9:00 p.m. Motion was
seconded by Joshua Hearne. Motion passed unanimously.

Attest:
Kerry Bennett, Recording Clerk




