
 

Bellows Falls Village Trustees Special Meeting 

Tuesday, April 12, 2016 

  

Present:  Nancy McAuliffe, Evelyn Weeks, Sanford Martin, Colin James, Stefan Golec 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Deborah 

Wright; Brad Weeks 

 

Press:  Joey Powers, FACT8; Susan Smallheer, Rutland Herald 

 

Call to Order:  Meeting was called to order at 6:00 p.m. at the Rockingham Recreation Center by 

President Nancy McAuliffe. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting: 

 Stearns presented the Board with a copy of a contract that Bellows Falls Police Chief Lake 

would like the Board to consider.  Stearns stated that this contract would be between the 

Bellows Falls Police Department and the Windham County Sheriff’s Department for the 

transport of individuals to an alternate facility.  The contract is on an hourly rate basis.  

Weeks asked what has been done in the past.  Stearns stated that this process is being done 

currently but without a formal contract.  Stefan Golec made the motion to authorize Bellows 

Falls Police Chief Ronald Lake to sign the contract as presented with the Windham County 

Sheriff’s Department for transportation services.  Motion was seconded by Sanford Martin.  

Motion passed unanimously.  This action will be ratified at the May 10, 2016 meeting. 

 

Approve Minutes of March 8, 2016:  Sanford Martin made the motion to approve the minutes of 

March 8, 2016 as printed.  Motion was seconded by Evelyn Weeks.  Motion passed unanimously. 

 

Public Comment on Items not on the Agenda: (3 minutes per person): 

 Deborah Wright asked what accommodations were being made during the reconstruction of 

the alley between Town Hall and People’s United Bank.  Stearns stated that this construction 

was a direct result of a Human Rights Commission conciliatory agreement between the Town 

of Rockingham, Bellows Falls Village Corp, and James Mitchell.  Stearns noted that he had 

received a communication from the Village Attorney today noting that Mr. Mitchell, upon 

receiving photos of the construction from Deborah Wright, had contacted the Human Rights 

Commission with a complaint about Town Hall access.  Mr. Mitchell was informed that 

accommodations are available and that limited accessibility is allowed during construction. 

Stearns also stated that it is expected the alley will be accessible prior to the April 30 public 

hearings. 

 

Manager’s Report: 

 Hydrant flushing will begin this week and continue through the end of April. 

 VTrans will be installing signage along Atkinson Street starting Monday, April 18.   

 Bids are due this Thursday for Route 5 North pipe bursting.  It is expected that there will be 

traffic interruptions during this construction and it is anticipated that this will be a 3 ½ to 4 

month project once it begins.   

 VTrans is also expected to be milling, shimming and paving from where they ended at the 

north end of the Village to Springfield. 
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 The Rockingham Highway Department is picking up lawn & leaf debris on Mondays and 

Fridays only. 

 Wastewater bid award for the pump stations is expected for the May 10 meeting.  

 

Agenda: 

1. Finance Office – C. Stearns 

 a) FY2016 YTD Budget Status:  Martin asked about the telephone charges for the police 

department.  Stearns stated that this is due to the upgrades of cell phones for the 

department.  Martin asked about the mileage reimbursement for the police department.  

Stearns stated this was due to the use of the Chief’s personal vehicle.  The new vehicle is 

now in service.  McAuliffe asked about the repairs & maintenance of the Fire/Police 

Facility.  Stearns stated that bids have been received to replace the windows in the Fire 

Department side similar to what was done on the Police Department side a few years ago.  

Stearns also noted that there was a water leak in this building which turned out to be a 

supply line for the hot water system.  This was repaired and resulted in more than ample 

heat now and it is expected that this may have been the issue with the heat all along.  

McAuliffe also asked about the concrete repair along the front of this building.  Stearns 

stated that this is in the FY2017 budget but if there is money left in this year’s budget this 

will be done.  McAuliffe also noted that full time & call firefighters’ line item is up and 

asked if this was due to the increased training.  Stearns stated that this is part of it but also 

one full time firefighter is out on medical leave.  James asked if any wood pellets were 

used this year.  Stearns stated that none were used and have not for 4 years.  James asked 

if it would be reasonable to get rid of the pellet boiler.  Stearns stated that it would and 

the space that this now occupies could again be utilized.  Colin James made the motion to 

put the wood pellet boiler up for sale.  Motion was seconded by Evelyn Weeks.  Golec 

then asked about the generators that are to be replaced and if those could be sold also.  

Stearns stated that the plan is to refurbish these to utilize at other municipal locations.  

McAuliffe called for a vote on the motion.  Motion passed unanimously.  McAuliffe asked 

about the delinquent taxes and utilities status.  Stearns stated that the tax sale process 

would be happening after the May 10 due date for taxes.  Stearns did note that the 

individuals who have made agreements and are making payments will not be put up for 

tax sale.  Most of the delinquent utilities that can be shut off have been.  However, some 

of these are strictly wastewater and fire protection and there are no shut offs available.  

Stearns has had a conversation with the Village attorney to begin the process to take these 

to small claims court. 

 

 b) FY2017 – Approve final budget:  Stearns stated that the document titled FY2017 Budget 

and Warned Articles Notes will be in the Village Report and reminded the Board that 

they voted to use $58,000.00 of the fund balance to reduce taxes.  Martin commended the 

Board on what he believes is a successful budget process this year.  Stearns stated that 

there is an estimated 0.0535¢ decrease.  Colin James made the motion to approve the 

FY2017 budget as presented.  Motion was seconded by Stefan Golec.  Motion passed 

unanimously. 
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 c) Review & Award Bid for Water Department Roof:  Bids were received from Jancewicz 

& Sons and Jones Brothers Roofing.  Stearns stated that Jancewicz was the low bid and 

recommends that the bid be awarded to Jancewicz & Sons with the understanding that 2” 

of insulation be put back in the bid.  Stearns stated that he believes with this addition the 

bid will still most likely be lower than the other bids received.  Colin James made the 

motion to award the bid for replacement of the Water Department Pump Station roof to 

Jancewicz & Sons with the addition of a minimum of 2” of insulation to be added, and 

authorize the Municipal Manager to sign the contract.  Motion was seconded by Sanford 

Martin.  Motion passed unanimously. 

 

 d) Accept & Award Bid for WWTF Refurbishment & Pump Station Refurbishments:  

Stearns noted that this contract would be for Emergency Generator Direct purchase and 

will come out of the bond for this project.  Sanford Martin made the motion to award the 

bid for the Bellows Falls Wastewater Treatment Facility Refurbishment & Pump Station 

Refurbishments Emergency Generator Direct purchase, A&E Project #15085, to Kinsley 

Power of East Granby, Connecticut in the amount of $130,093.00, and authorize the 

Municipal Manager to sign the documents.  Motion was seconded by Evelyn Weeks.  

Motion passed unanimously. 

 

2. Trustee Items 

 a) Sign Warning for Village Meeting:  Stearns noted that the Board received an alternate 

draft warning at tonight’s meeting.  This alternate warning includes a bond vote for 

$1,800,000.00.  Stearns stated that there will be approximately $745,000.000 of non-

committed funds from the Wastewater bond project which would be used with the 

$1,800,000.00 to simultaneously replace wastewater lines along with the water project 

which will result in digging up the streets involved once instead of multiple times.  Colin 

James made the motion that the Bellows Falls Trustees approve and sign the warning as 

presented with the bond article.  Motion was seconded by Sanford Martin.  Motion 

passed unanimously. 

 

 b) Appoint Representative to Fire Committee:  Golec stated that he had been on this 

Committee in the past and was willing to be appointed at this time.  Colin James made 

the motion to appoint Stefan Golec as the Bellows Falls Trustee representative to the 

Town of Rockingham Fire Committee.  Motion was seconded by Sanford Martin.  Motion 

passed unanimously. 

 

 c) Social Media Policy:  Stearns stated that this was originally presented at a recent Joint 

Board Meeting and sent back to each Board for discussion.  It was the consensus of the 

majority of the Board that they were not in favor of this policy.  No action was taken. 

   

Overtime & Comp Time Reports:  No comments  

 

Review Fire Dept & Police Dept Call Logs:  No comments 
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Review Agenda Items for Next Regular Trustees Meeting – May 10, 2016: 

 Ratify vote on Windham County Sheriff contract 

 Village Meeting Prep 

 Unsafe Building Update – Golec asked about the Chemco building.  Stearns stated that he 

had contacted the Village attorney who stated that he would not be able to handle this action 

due to a conflict of interest.  Stearns stated that the TLR buildings and the Robertson Paper 

Company building appear to be a higher priority than the Chemco building at this time.  

Stearns also stated that he suspects the Chemco building will go to tax sale and there has 

been some interest by the Windsor-Windham Housing Trust in this building. Stearns asked 

WWHT if this would be transitional housing and they replied that it would which Stearns 

felt, as indicated by the Sheriff’s recent attempt, not in the best interest of the Village.   

 

Review Agenda Items for Joint Board Meeting – May 31, 2016:  Nothing at this time. 

 

Approve Orders, Bills and Warrants:  Colin James made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Evelyn Weeks.  Motion passed 

unanimously. 

 

Other Business: 

 Weeks asked if an assessment of sidewalks was done regularly.  Stearns stated that it was and 

this was a Town of Rockingham responsibility. 

 James asked about the Stairside stairs.  Stearns stated that the marble was fine but the 

concrete was in bad shape and this also would be a Town item. 

 Stefan Golec stated that he an idea for the cover of the Village Report and a dedication.  

Bennett stated that the covers were done.  Golec stated that he felt the Trustees should have 

some input into this.  Bennett stated that the Board was asked several months ago for ideas 

for a cover and a dedication and had received none and it was now too late. 

 Martin stated that he has chosen not to seek re-election but he would be keeping an eye on 

both the Town & Village.  Martin also stated that he would be open to serving on a 

committee if requested.  James thanked Martin for his service stating that his expertise with 

finances had been a huge asset to the Board. 

 

Executive Session:  No executive session was necessary. 

 

Adjourn:  Colin James made the motion to adjourn the meeting at 7:30 p.m.  Motion was 

seconded by Sanford Martin.  Motion passed unanimously. 

 

 

      Attest:        

       Kerry Bennett, Village Clerk 


