Bellows Falls Village Trustees Regular Meeting
Tuesday, May 10, 2016

Present: Nancy McAuliffe, Colin James, Stefan Golec, Sanford Martin, Evelyn Weeks

Also Present: Willis Stearns, 11, Municipal Manager; Kerry Bennett, Village Clerk; Deborah
Wright

Press: Joey Powers, FACTS; Susan Smallheer, Rutland Herald
Call to Order: Meeting was called to order at 6:00 p.m. by President Nancy McAuliffe.

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will
require ratification at a future meeting: None

Approve Minutes of April 12, 2016: Sanford Martin made the motion to approve the minutes of
April 12, 2016 as printed. Motion was seconded by Evelyn Weeks. Motion passed unanimously.

Public Comment on ltems not on the Agenda: (3 minutes.per person): None

Manager’s Report:

e Final taxes were due today by 4:30. Interest and penalty has been added and those
delinquent should contact the office immediately to make arrangements to pay. The tax sale
process will begin by week’s end.

e Water shut offs are occurring this week.

e The sidewalk on Meadowslzane is nearly complete.

e The sidewalk along.the exit'side of the parking lot between the Legion and Vermont Pretzel
is being repaired andishould be open by this Friday.

e The landing on the stairs from Church Street intoithe Square will be repaired starting next
week along with the sidewalk‘up Chureh Street/along the Baptist Church.

e Leaf & lawn debris,is being picked up Moendays and Fridays only time allowing.

e Alan#Fowler is working with thesManager & Highway Superintendent to fix the corner of the
lotaadjacent to the Windham Hotel parKing lot and a tree may be planted there to prevent
traffic from damaging this area again.

e The State signage along Route 5 (Atkinson Street) is nearly complete and the Highway
Superintendent is working with the project engineer on a punch list.

e The Rockingham,Tree Committee will be planting trees along Green Street soon.

e The Springfield Technical Center students will be trimming trees in Island Park this week
and that parking lot will be closed for 2 days.

e Annual Village Reports are out in various locations, can be picked up at the Town Offices
and is available on the website.

e A letter was received from the Weathersfield Selectboard thanking the Bellows Falls Fire
Department for its assistance and commitment to safety during the recent fire in
Weathersfield which leveled the Yankee Village Motel.

e An invitation has been extended to the Village President and Trustees to be a guest of the
Alumni Association on the reviewing stand for the Annual Alumni Parade on Sunday, June
19.
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Agenda:

1. Village Ordinances
a) One Way Streets — Oak Street
b) Limited Parking Areas — School Street

The Board discussed this and would like to add that there be no parking on the north side of
Oak Street. This will be revised and the Board will take action at the June 14, 2016 meeting.

2. Updates
a) Unsafe Buildings:

Stearns stated that he has talked with the owner, Steve McAllister, of the Chemco
building and has put them in touch with the Voicesef Rockingham and Rockingham
For Progress groups.

Stuart Read, on behalf of the BF Historical Society, has had a discussien with Stearns
regarding the TLR building and a meeting will be held with the State Histoeric
Preservation to see if the building can be rehabilitated.

The Robertson Paper Company building is still being dealt with for hazardous clean-
up and removal of the building.

b) Water & Wastewater projects

Award Wastewater project bid for,LP gas tanks & Appurtenances: Stearns stated that
the project calls for a conversion from digsel fuel'te.propane. Bids were solicited and
it is the recommendation of the engineer, Aldrich'& Elliott, to award the bid to James
Oil Company. Stearns also noted that following this project the Wastewater Fund
will own the new tanks. Stefan Golec made the motion that the Bellows Falls
Trustees award the bid for the Bellows Falls Wastewater Treatment Facility
Refurbishment & Pump Station,Refurbishment — LP Gas Tanks & Appurtenances to
James Qil,Company, Inc. for the'base bid amount of $40,269.00 and authorize the
MunicipalManager to sign any and all documentation relative to this service.
Motion was seconded by-Sanford Martin. Golec asked how long this portion of the
project would take., Stearns stated it would take approximately 24 months. Martin
asked that the wording “in’ writing” be included on any cost changes. McAuliffe
called,for a vote on the motion. Motion passed unanimously.

Award Route 5MNorth Water Project: Stearns informed the Board that this project
was not ready for award at this time.

3. Finance Office — C. Stearns
a) FY2016 YTD Budget Status: Martin asked what portion of the fund balance will be
retained for this fiscal year. Stearns stated $40,000.00. Stearns also noted that out of the
$1,941,102.80 of billed taxes, $58,499.11 has not been collected, which calculates to a
3% delinquency. In comparison to the state average of 8%, this is good news. Stearns
also thanked Martin for his attention to detail and diligence with the financials each
month and stated that he will be missed on this board.
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McAuliffe asked about the employee retirement line in the Water Fund. Stearns stated
that this is the old pension plan that we are obligated to retain. McAuliffe also asked
about the mapping project. Stearns stated that meetings have been held with Joe
DiBernardo of DiBernardo Associates and the work is ongoing.

4. Trustee Items

a)
b)

Review Village Meeting Warning & Motions: No comments or concerns..

Discuss Merger Hearing: It was the consensus of the Board4o move forward with the
Merger Plan to a vote on May 17. The final hearing, required\by State Statute will be
held on Saturday, May 14 at 11:00 a.m. for the Villaged@and 2:00 pm for the Town.

Ratify Vote of April 12, 2016: Stefan Golec made the,motion to ratifysthe vote taken on
April 12, 2016 authorizing the Bellows Falls Police Chief Ronald Lake to,sign the
contract as presented with the Windham Coumnty Sheriff’s Department fortransportation
services. Motion was seconded by Sanford Martin. Motion passed unanimously.

Overtime & Comp Time Reports: It was noted that the numbers were up but there have been

numerous incidents with brush fires in multiple locations.

Review Fire Dept & Police Dept Call Logs: Martin asked about one incident on the police log

showing that an officer was outside the Village. Stearns stated that this was an incident that
occurred in the Village and the,suspect was located outside the Village.

Review Agenda Itemsffor Next Reqular Trustees Meeting — June 14, 2016:

e Village Ordinance amendments
e Organizational Meeting

Review Adenda ltems for.Joint Board Meeting — May 31, 2016:

e Meeting will also include the Walpele Selectboard to discuss first the Wastewater Agreement
andthen to discuss the Vilas Bridge. Golec noted that legal action may be necessary
regarding the Kellyville document. Stearns also noted that Stuart Read had researched a
document that stated that Walpole and Rockingham had jointly purchased a bridge in 1904
for $20,000 butno further documentation can be located on when the State of New
Hampshire took this over.

e Board Training with Attorney Massucco

e Stearns noted that.the Selectboard Chair has requested that Manager Evaluation forms be
distributed. James noted that an evaluation has already been done. McAuliffe noted that she
had not been contacted by the Selectboard Chair regarding this.

Approve Orders, Bills and Warrants: Colin James made the motion to approve the orders, bills

and warrants as presented. Motion was seconded by Sanford Martin. Motion passed
unanimously.
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Other Business:

e James stated that he was very impressed with the community’s show of support for the
Sebastian 5K run and noted that all the money needed was raised and the service dog would
be funded for this child.

e McAuliffe noted that she heard the raised gardens at Hetty Green Park were being removed
this weekend and asked if there was anything stipulating how the area would be left. Stearns
stated that this is the first he has heard of it and will look into this.

Executive Session: No executive session was necessary.

Adjourn: Sanford Martin made the motion to adjourn the meeting at 7:05 p.m. Motion was
seconded by Stefan Golec. Motion passed unanimously.

Attest:

Kerry Bennett, Village Clerk



