
 

 

Bellows Falls Village Trustees Regular Meeting 

Tuesday, June 14, 2016 

 

Present:  Myles Mickle, Colin James, Evelyn Weeks, Stefan Golec, Steve Adams 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Rob 

Wheeler, Wastewater Chief Operator; Ray Perry, Water Chief Operator; Ron Lake; BF Police 

Chief/Administrative Fire Chief; Steve Cenate, BF Deputy Chief; Steffanie Ward; Ann 

DiBernaro; Lamont Barnett; Joshua Hearne; Peter Golec; Patrick Matteau, WOOL Radio; 

Deborah Wright; Jim Mitchell; Robin Story; Polly Thompson; Phae O’Guinn 

 

Press:  Alex Stradling, FACT8; Joel Slutsky, The Shopper; Tory Jones Bonenfant, Eagle Times; 

Maddy Shaw, Brattleboro Reformer; Susan Smallheer, Rutland Herald 

 

Call to Order:  Meeting was called to order at 6:30 p.m. by President Myles Mickle. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting: 

Stearns presented the Board with a “Declaration of Official Intent of the Bellows Falls Village 

Corporation to Reimburse Certain Expenditures From Proceeds of Indebtedness”.  Stearns stated 

that this was a requirement of the $1,800,000 bond for wastewater improvements.  Stefan Golec 

made the motion to approve the document as presented and authorize the Village Clerk to sign.  

Motion was seconded by Evelyn Weeks.  Motion passed unanimously. 

 

Approve Minutes of May 10 & May 31, 2016:  Stefan Golec made the motion to approve the 

minutes of May 10 and May 31, 2016 as printed.  Motion was seconded by Steve Adams. Motion 

passed unanimously. 

 

Public Comment on Items not on the Agenda: (3 minutes per person):  None 

 

Manager’s Report: 

 Stearns stated that a letter has been sent to Lee Boucher on behalf of the Town & Village 

thanking her for her efforts in the planting and maintenance of the various flower beds 

around the Village. 

 The Highway Department will be doing line striping & painting starting at midnight tonight 

and midnight tomorrow night along Westminster Street, The Square and Rockingham Street.  

There will be no parking along these streets and the adjacent parking lots for these 2 nights. 

 The Waypoint Center parking lot will be closed starting at midnight on Thursday this week 

in preparation for the Alumni Dance on Friday. 

 A letter has been received addressed to the Manager & the Village Trustees from Moore Law 

Office requesting a zoning bylaw change.  Stearns stated that this is a Town function and has 

been passed on the Planning Commission. 

 The Boys & Girls Club in Bellows Falls has closed as of June 7. 

 Stearns addressed an email from a resident expressing concern about the State of Vermont 

purchasing property on Church Place for housing.  Stearns stated that the State of Vermont is 

not purchasing any property.  However, this has been discussed by the Windham/Windsor 

Housing Trust. 
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 Several issues have come up regarding the Farmer’s Market at the Hetty Green Park.  The 

memo distributed to abutting properties and to people parked in the lot was different than the 

memo presented to the Board.  The memo to people stated that cars would be towed if parked 

within the areas that the Market intended to block off.  The Farmers Market has no authority 

to tow any cars.  An individual who lives at Riverview & parks in the Hetty Green Lot could 

not find a parking place due to the blocked off spaces.  However, these spaces that were 

blocked off were not used.  This individual was advised by Stearns to park on the street for 

the night.  Also, not once, but twice, Farmer’s Market personnel pounded stakes into private 

property for a sign.  This is not allowed.  One phone call was received at Town Hall stating 

that the Market should move back to the Waypoint Center.  Stearns did note that the music 

and bounce house noise was not an issue.   

 

Agenda: 

1. Organizational Items 

a. Introduction of Village Department Heads:  Stearns introduced Department Heads Rob 

Wheeler, Wastewater Chief Operator; Ray Perry, Water Department Chief Operator, and 

Ron Lake, Bellows Falls Police Chief and Bellows Falls Fire Department Administrative 

Chief.  Also introduced was BFFD Deputy Chief Steve Cenate. 

 

b. Appoint Village Auditors (2):  Colin James made the motion to appoint Michael 

 Tolaro and Timothy Powers as Village Auditors.  Motion was seconded by Stefan Golec.  

Motion passed. 

 

c. Adopt Rules of Procedure:  Colin James made the motion to adopt the Rules of  

 Procedure as presented.  Motion was seconded by Evelyn Weeks.  Motion passed. 

 

d. Adopt Conflict of Interest Policy:  Colin James made the motion to adopt the Confict  

 of Interest Policy as presented.  Motion was seconded by Evelyn Weeks.  Motion  

 passed. 

 

e. Adopt Code of Ethics Policy:  Stefan Golec made the motion to adopt the Code of  

 Ethics Policy as presented.  Motion was seconded by Steve Adams.  Motion passed. 

 

f. Continue All Other Policies & Procedures as Adopted:  Colin James made the motion  

 to continue all other policies and procedures as adopted.  Motion was seconded by  

 Evelyn Weeks.  Motion passed. 

 

g. Discuss Vice-Chair Appointment: Mickle stated that he believed this would be a  

 Charter change and only notes one date that he will not be in attendance for a regular 

meeting.  The Board discussed this and no action was taken. 

 

h. Discuss Board stipend:  Stefan Golec made the motion that the Board return to the  

 stipend that was in effect prior to going to one meeting a month.  Motion was  

 seconded by Colin James.  Motion passed with Mickle, Golec, James & Adams in  

 favor.  Weeks opposed. 
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2. WOOL Radio 

 a) Request waiver of open bottle ordinance & noise ordinance for August event:  Stearns 

stated that this event has been going on now for several years and there have been no 

issues. Stefan Golec made the motion to waive the open bottle ordinance and the noise 

ordinance for the WOOL Radio Block Party being held at the Waypoint Center on August 

13, 2016.  Motion was seconded by Evelyn Weeks.  Motion passed unanimously. 

 

3. Updates 

a) Unsafe Buildings:   

 38 Green Street – Stearns stated that the Health Officer is working on a health order 

for the property.  Stearns also noted that ownership of the property is unclear at this 

time.  Stearns stated that his advice to the Board would be to let the Town take care of 

this under a health order.  Stefannie Ward, resident of Green Street, asked how long 

this would take noting that there are people getting into the building and removing 

items and additional junk is being added to the property.  Phae O’Guinn, also a 

resident of Green Street, stated she was concerned about the cats and offered to 

borrow traps from the Humane Society if it appeared necessary.  Robin Story 

suggested that if there were individuals entering the property that the police be called 

noting that they will respond and action can then be taken to board up the building.  

Story also noted that while the Unsafe Building Ordinance has some teeth, it needs 

beefing up.  It was also noted by both Ward & O’Guinn that an individual is taking 

items from the 38 Green Street property to a residence on Oak Street.  After 

discussion the Trustees took no action at this time and asked that the Village Attorney 

be invited to the next meeting to discuss the process. 

 

b) Water & Wastewater projects 

 Award Route 5 North Water Project Contract 2016-1:  Stefan Golec made the motion 

to award the Route 5 North Water Project Contract 2016-1 to Zaluzny Excavating 

Corporation of Vernon, Vermont for the amount of $1,420,287.00 and authorize the 

Municipal Manager to sign any and all documents related to this contract.  Motion 

was seconded by Myles Mickle.  Motion passed unanimously. 

 

 Award Lockwood/King/Pleasant Streets Water Main Improvements Contract 2016-2:  

Colin James made the motion to award the Lockwood/King/Pleasant Street Water 

Main Improvements Contract 2016-2 to Adams Trucking & Excavation in the amount 

of $258,881.43 and authorize the Municipal Manager to sign any and all documents 

relating to this contract.  Motion was seconded by Stefan Golec.  Motion passed 

unanimously. 

 

 Award Pump Station Improvements Contract:  Stefan Golec made the motion that the 

Bellows Falls Village Corporation Pump Station Refurbishments be awarded to 

Scherbon Consolidated, Inc. of Amesbury, MA for the bid amount of $823,000.00.  

Motion was seconded by Steve Adams.  Motion passed unanimously. 
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4. Village Ordinances 

 a) One Way Streets – Oak Street:  Stearns noted that Phae O’Guinn had come to a 

Selectboard meeting earlier this year requesting that a portion of Oak Street be made one-

way.  Stearns informed O’Guinn that this was a Trustee item and would be brought up to 

them. This item was on the May 10, 2016 agenda and the Board took no action at that 

time requesting that no parking on the north side be added to the one-way request.  

O’Guinn was present and voiced her concerns to the Board about the narrowness of the 

street, signage, and plowing of the sidewalk.  Steve Cenate noted that his driveway is on 

the Oak Street side and feels that there are no traffic issues but did state that the sidewalk 

is in terrible shape.  Mickle stated that he felt that it made sense to make this one-way.  

Stearns did note that this street is on the radar for water and wastewater construction and 

the road will be reconstructed at that time and possibly portions of the sidewalk.  

 

 b) Limited Parking Areas – School Street:  Stearns noted that there had been lines painted in 

this area previously but when the Middle School renovation took place these were not put 

back nor was this made part of the ordinance.    Deb Wright asked if this was on the east 

or west side of the street.  Stearns stated that it would be the south side in front of the 

McAuliffe residence.  

 

 Stefan Golec made the motion to approve the Parking & Traffic Regulations as presented for 

the one-way street on Oak Street with legal direction of travel from Atkinson Street to Green 

Street, to make the north side of this portion of Oak Street as no parking, and to make those 

duly marked spots on the south side of School Street across from the Middle School as 

limited parking areas.  Motion was seconded by Evelyn Weeks.  Motion passed unanimously. 

 

5. Finance Office – C. Stearns 

 a) FY2016 YTD Budget Status:  Stearns asked if there were any particular questions.  

Adams asked about the increase in the IT support and if this was a contracted service.  

Stearns stated that it was a contract - $75 per hour one day bi-weekly and noted that the 

Bellows Falls Police Department and the Bellows Falls Fire Department had been 

upgraded significantly.  Adams asked if these were purchased or leased.  Stearns stated 

they were purchased.  Stearns noted that the fire department & police department budgets 

were over due to the significant amount of brush fires and drug activity.  Stearns also 

noted that the Water & Wastewater Funds were on target.  James asked about the 

delinquent taxes.  Stearns stated that about half of the letters sent resulted in either 

payment or arrangements and those that have not made arrangements would be going to 

the tax sale process.  Stearns did note that it appeared there would be a $15,000 to 

$20,000 surplus this year. 

 

 b) Approve Purchase of Police Department Vehicle:  Stearns noted that bids were solicited 

and 3 bids received.  Durand Ford has indicated that they will match the low bid and it is 

the recommendation that the purchase be awarded to Durand Ford.  Evelyn Weeks made 

the motion to approve the purchase of the Police Department vehicle from Durand Ford 

in the amount of $26,049 and authorize the Municipal Manager to sign any documents 

necessary.  Motion was seconded by Colin James.  Motion passed unanimously. 
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6. Trustee Items 

 a) Review & Approve Agreement – Walpole/Bellows Falls – Joint Treatment of  

Wastewater:  Stearns noted that this is the same agreement that had been presented at the 

May 31 meeting.  Mickle noted that the Vilas Bridge was not mentioned in this 

agreement.  Stearns stated that Walpole owns the forced mains under the Vilas Bridge 

and under the Bridge Street Bridge and they would be responsible for these lines.  James 

stated that he felt a structural engineer should inspect the Vilas Bridge and the Trustees 

should wait to sign this agreement.  Stearns noted that this contract includes debt and 

doesn’t feel that Walpole should be held hostage for something they have no control 

over.  Mickle stated that he agreed and that it is important to move forward and possibly 

meet with the Walpole Selectboard again.  Stearns stated that Walpole has no desire to 

return.  Golec stated that he felt by not signing the agreement that the Trustees were 

making a political point.  Wright stated that she felt the Board may get more cooperation 

from Walpole by signing and that they would possibly be more amenable to signing 

letters, etc. and believes they felt hostility toward them at the May 31 meeting.  Myles 

Mickle made the motion that the Bellows Falls Trustees sign the Agreement with the 

Town of Walpole for the Joint Treatment of Wastewater as presented.  Motion was 

seconded by Colin James.  Motion failed with Mickle & James voting in favor of the 

motion, Weeks, Golec and Adams opposed. 

  

Overtime & Comp Time Reports:  No comments or concerns. 

 

Review Fire Dept & Police Dept Call Logs:  No comments or concerns. 

 

Review Agenda Items for Next Regular Trustees Meeting – July 12, 2016: 

 Walpole/Bellows Falls Joint Treatment of Wastewater Agreement 

 Unsafe Building Ordinance with Attorney Massucco 

 

Review Agenda Items for Joint Board Meeting – August 30, 2016:  Nothing at this time. 

 

Approve Orders, Bills and Warrants:  Stefan Golec made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Evelyn Weeks.  Motion passed unanimously 

 

Other Business:   

 Golec reported that he has had some positive feedback on the Police Department. 

 

Executive Session – If Necessary:  No executive session was necessary. 

 

Adjourn:  Myles Mickle made the motion to adjourn the meeting at 8:20 p.m.  Motion was 

seconded by Colin James.  Motion passed unanimously. 

 

 

 

      Attest:         

       Kerry Bennett, Village Clerk 


