
 

 

Bellows Falls Village Trustees Regular Meeting 

Tuesday, August 9, 2016 

 

Present:  Myles Mickle, Colin James, Evelyn Weeks, Stefan Golec 

Absent: Steve Adams 

 

Also Present:  Willis Stearns, II, Municipal Manager; Kerry Bennett, Village Clerk; Deborah 

Wright 

 

Press:  Matt Farkus, FACT8; Joel Slutsky, The Shopper; Maddi Shaw, Brattleboro Reformer; 

Tory Jones Bonenfant, Eagle Times 

 

Call to Order:  Meeting was called to order at 6:30 p.m. by President Myles Mickle. 

 

Additions to the Agenda for Routine Administrative Matters and/or Pressing Matters that will 

require ratification at a future meeting:  None 

 

Approve Minutes of July 12, 2016: Colin James made the motion to approve the minutes of July 

12, 2016 as printed.  Motion was seconded by Evelyn Weeks.  Motion passed. 

 

Public Comment on Items not on the Agenda: (3 minutes per person): 

 Deborah Wright read the following for the record: 

 

To the Bellows Falls Village Board of Trustees: 

 

As you may be aware, a few weeks ago the Rockingham Select Board authorized the 

reduction of (7) seven parking spaces in the Square as a necessary step in protecting 

pedestrians in our village.  That reduction, however, has exacerbated the need for parking 

enforcement in the Square to promote available shopping at our local merchant facilities and 

easy access to Town Hall. 

 

Despite a motion by the trustees some (18) eighteen-odd months ago to re-energize parking 

enforcement, this is no longer being done and has not been done routinely for some time.  As 

the board did not terminate this service, I would ask why this has stopped? 

 

If you place the slow rotation of vehicles out of our limited parking spaces with the (7) seven-

plus year closing of the Vilas Bridge, you can see a picture emerging that will surely choke 

off income to our merchants, further reducing any reason new businesses would choose 

Bellows Falls and increasing the likelihood that our existing merchant infrastructure will 

remove themselves from our lovely village for wealthier locations. 

 

For the health of our village square, I ask that you seriously consider why parking 

enforcement has stopped and immediately get it back on track. 

 

Thank you, 

Deborah Wright 
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Stearns stated that this issue has been brought up by the public numerous times and he and 

the police chief are working on a plan to offer parking enforcement duty to officers.  Stearns 

did remind the Board that this will increase the overtime for the police department.  Weeks 

asked if this was budgeted.  Stearns stated that it was not.  Stearns did direct the Board to the 

police call logs noting the significant number of calls that the police respond to.  James asked 

that in the next budget cycle the Board seriously consider hiring someone (not a police 

officer) part time to do just parking enforcement noting that this had been done successfully 

in the past.  Mickle asked that this be placed on the next agenda for further discussion and 

that Chief Lake be asked to attend that meeting.  Stearns did note that this item has come up 

in discussion with the Selectboard as well and he had asked if that Board would be willing to 

provide some funds toward parking enforcement.  The Selectboard stated they would not. 

 

Manager’s Report: 

 Stearns reminded everyone that the first installment of taxes is due tomorrow, August 10, by 

4:30 p.m.  The payments must be in the hands of the Finance Office and post marks are not 

accepted.   

 

Agenda: 

1. Updates 

a) Water Projects:   

 King/Lockwood/Pleasant – 6” line has been replaced with 8” on King & Lockwood.  

However, it was discovered after digging up Pleasant Street that 8” was already 

there.  This will result in this section of road not being funded under the project.  The 

Selectboard has approved the reclaiming and paving of this portion of the road, 

however.   

 Route 5 North Pipe Bursting – Zaluzney has set up its trailer and this project is 

expected to be completed by the end of November. 

 Water/Wastewater on Hadley/Oak/Chase (Oak from Atkinson to Green) is set to go 

out to bid. 

 From Atkinson up Burt Street to Pine to Blake is in design phase and will not be 

done before winter. 

 

Golec asked if the Route 5 North project would be paved by November.  Stearns stated 

that it will be trench paved and will be completely paved by the State in the Spring of 

2018 from Pond Road to Springfield. 

 

b) Wastewater Projects:  Stearns stated that a meeting was held today and the $500,000 line 

of credit has been drawn down and it is expected that the $4.259 million balance will be 

depleted by December 31.   Stearns also noted that the 3 underground tanks at the 

Wastewater Plant were removed today but that he has not received any results yet on 

ground contamination.  It is also noted that all the doors and windows at the plant contain 

asbestos.  Remediation will need to be done by professionals.   
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The drawings for the pump stations have been submitted by Scherbon Consolidated, Inc.  

Value engineering will be done on this project to identify any items that can be 

eliminated but it is expected that there is not a lot to eliminate. 

 

  In the Board packets was a letter from USDA amending the Letter of Condition dated 

April 28, 2015 to $2,561,000.00.  This requires that USDA Loan Resolution be approved by the 

Board and that the Board authorize the Municipal Manager to sign the document.  Colin James 

made the motion that the Board approve the change for a Rural Development WEP Loan from 

$2,236,395 to $2,561,000 and authorize the Municipal Manager to sign the Loan Resolution on 

behalf of the Village.  Motion was seconded by Evelyn Weeks.  Motion carried with Mickle, 

Weeks, James and Golec voting in favor of the motion.  There were 0 no votes and 1 member 

absent. 

 

2. Finance Office – C. Stearns 

 a) FY2016 & FY2017 YTD Budget Status:  Stearns noted that he reported at the last 

meeting that the Village was $24,000 in deficit at that time.  As of today, this has 

changed to a $13,000 deficit but reminded the Board that there are still expenses to be 

booked in FY2016.  Stearns also noted that the final numbers for Water & Wastewater 

were not completed yet but it is expected that Water will lose and Wastewater will gain. 

 

Stearns then noted that FY2017 is showing nothing outstanding at this time.  Stearns did 

remind everyone once again that the first installment of property taxes is due tomorrow, 

August 10, by 4:30 p.m. in the Finance Office.  Stearns also noted that there are a number 

of properties that are in the tax sale process being handled by the Town Agent. 

 

Stearns then addressed the delinquent water/wastewater accounts and will be requesting 

that the Village Attorney pursue these through small claims court.   

 

3. Trustee Items 

 a) Ratify votes taken at 7/12/2016:  Stefan Golec made the motion to ratify the votes taken 

at the July 12, 2016 meeting.  Motion was seconded by Colin James.  Motion passed 

unanimously. 

 

 b) Trustee Goals:  The Board discussed their individual goals and the following list was 

made: 

 Unsafe Buildings List – continue with the process 

 Website – make more user friendly 

 Tax Rate – be mindful of how board decisions affect the budget and tax rate 

 Manager Evaluation Criteria & Form – this will be on the Joint Board agenda for the 

August 30 meeting. 

 Develop Task List 

 

Overtime & Comp Time Reports:  No comments or concerns. 
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Review Fire Dept & Police Dept Call Logs:  Police Department call logs were distributed tonight 

for both June & July.  Fire Department logs were not available as the individual who develops 

this is on vacation.   

 

Review Agenda Items for Next Regular Trustees Meeting – September 13, 2016: 

 Parking Enforcement 

 FY2016 & FY2017 YTD Budget 

 Water/Wastewater Projects Update 

 Unsafe Buildings Update 

 

Review Agenda Items for Joint Board Meeting – August 30, 2016: 

 Manager Evaluation Criteria & Form 

 Parking Enforcement 

 

Approve Orders, Bills and Warrants:  Colin James made the motion to approve the orders, bills 

and warrants as presented.  Motion was seconded by Stefan Golec.  Motion passed. 

 

Other Business: 

Weeks stated she would like to thank all the property owners around the Village who are 

working on their homes. 

 

Executive Session – If Necessary:  Colin James made the motion that the Board enter executive 

session at 7:20 p.m. to discuss the appointment or employment or evaluation of a public officer 

or employee, 1 V.S.A.§133(a)(3) and invite the Municipal Manager to attend. Motion was 

seconded by Stefan Golec.  Motion passed. 

 

The Board came out of executive session at 7:32 p.m.  No announcements were made. 

 

Adjourn:  Colin James made the motion to adjourn the meeting at 7:33 p.m.  Motion was 

seconded by Stefan Golec.  Motion passed. 

 

 

 

      Attest:         

       Kerry Bennett, Village Clerk 


